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Investigation on the causes of mortality in the Balkans (BG & GR)
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LIFE+ PROJECT

THE RETURN OF THE NEOPHRON
(LIFE10 NAT/BG/000152
2012-2016
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www.LifeNeophron.eu

NEW PROJECT: « Egyptian Vulture New LIFE »
PROJECT LOCATION: 14 countries in
the Balkans, Middle East & Africa
BUDGET INFO:
Total amount: 5,848,458 €
% EC Co-funding: 4,386,343 €
DURATION: 01/07/2017 - 31/12/2022
PROJECT’S IMPLEMENTORS: 10

Coordinating Beneficiary: BSPB / BirdLife Bulgaria
Associated Beneficiaries: HOS, WWF Greece, RSPB, CMS Raptors MoU, BL Middle
East, BL Africa, DD, APLORI, Green Balkans

Partners/Subcontractors: EWNHS, NCF, SCF, SPNL, SSCW, NCE, MES, PPNEA, etc.
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OBJECTIVES & SCOPE:
The EV New LIFE is a follow up to the project The Return of the Neophron
and will attempt to reverse the negative trend and achieve sustainable growth of
EV population on the Balkans (80% decline over the last 30 years).
Hence, the specific objectives are set to three overarching goals:
1. Reduce adult mortality by minimizing losses due to deliberate or
accidental poisoning, direct persecution, electrocution and collisions with
energy infrastructures in the breeding grounds, at migration bottlenecks and
wintering congregation sites;
2. Reinforce the breeding population on the Balkans by deploying a
targeted pilot restocking programme to boost population recovery;
3. Increase awareness of and support for EV conservation through relevant
stakeholders engagement.
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EXPECTED IMPACTS
# Wildlife species: 15% increase of the EV target population; benefit also
other raptor populations outside of the EU (Turkey, Central Asia, Africa).
# Employment: positions created (20% increase at level of beneficiaries) and
capacity built in stakeholders.
# Communication: Awareness raised of 140,000,000 people over three
continents.
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Georgaphic range in Macedonia
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Aims and activities in Macedonia


Aim : reduce the main threats for the EV in the breeding grounds



List of actions:



A1: Investigate the impact of agriculture chemicals as poisoning
agents to inform response strategy
A2: Identify and evaluate the use of veterinary drugs affecting the
species
A3: Evaluate the magnitude of damages to EV due to poisoning,
electrocution and illegal killing
A4: Develop ethnographic study to inform the communication
strategy and public awareness campaigns
A5: Develop Project Communication Strategy and Annual
Communication Plans
C1: Pilot establishment of controlled local carcass dumps to support
non territorial birds at key sites
C4: Reduce loss of individuals due to power generation and power
supply (wind turbine collision and electrocution)
D1: Monitor the Impact of the Project Activities on the Target Species
and the Conservation Status of the SPAs and other project sites.
D2: Assess the Socio-economic Impact of the Project Actions on the
Local Economy and Population
D3: Assess the project's impact on the ecosystem functions












(evidence based approach).
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List of actions:



E1: A Mile for the EV: campaign to communicate main threats to EV to local population
and general public in key countries from along the flyway
E2: Creation of a Balkan Network of Stakeholders Against Wildlife Poisoning
E3: Influence governments to secure appropriate changes of legislation regarding the
use of dangerous pesticides and VMPs
E4: Develop local capacity to combat illegal killing and trafficking of birds along the
flyway
E5: Develop community understanding and involvement in activities concerning EV and
create local caretakers
E6: Ensure effective national and international media coverage of the project
E7: Assess the knowledge and attitudes of key stakeholders in representative areas to
EV
E10: Upgrade and maintain the project website and Internet presence, including
operational web-based tools to facilitate communication within the project team
E11: Develop and install external communication at project sites (signboards)
E12: Produce communication material to promote the species conservation among
targeted audiences along the flyway
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Short overview of activities


A1 and A2: Identify and evaluate the use of agricultural chemicals and
veterinary drugs affecting the species



What: Explore the use of pesticides and veterinary drugs (NSAIDs) with a proven negative effect on
vultures.



Where: National level (focus on the active breeding territories).



When: May - Jun 2018: desk based survey; Jul- Sep 2018: interviews and fieldwork; Last trimester
of 2018: analyses and report writing, decisions on the next steps.



How: Detailed methodology will be provided to partners. The initial step (desk-based work) will be to
officially request information from relevant authorities about the use of targeted pesticides and
VMPs (substances licensed, types of problems treated, import and distribution patterns). All existing
bibliography, papers and previous projects that have taken place within the project sites should be
reviewed. Based on this preliminary information, the areas of research will be made more concrete
and additional information will be collected by means of questionnaire-based interviews with
relevant stakeholders at three levels (institutions, farmers, veterinary doctors, and livestock
keepers; at least 50 people per country will be interviewed).



Expected results: (1) Up-to-date and concrete evidence about the use of dangerous pesticides and
VMPs in the key EV sites; (2) Information on preoperational conditions regarding reasons for the
use of vulture-dangerous substances; (3) Information on the legislative and social context towards
the substitution of vulture-dangerous substances with vulture-friendly alternatives, modification of
dangerous practices; (4) Report, sensitivity map and the list of appropriate measures. Photo: V. Konstantinova
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Short overview of activities


A3: Evaluate the magnitude of damages to EV due to poisoning,
electrocution and illegal killing



What: This action aims to investigate the magnitude of the damages and location of hot-spots
caused by the main threats for the EV (poisoning, electrocution, collisions with the power lines and
wind farms, and illegal killing)



Where: Breeding territories & congregation sites



When: 2018 – mid 2019



How: Firstly, available data on the threats will be requested by the relevant stakeholders (relevant
authorities, grid operators, wind parks, etc.). As a second step, field work will be conducted to
collect direct evidence on mortality in the identified potential black spots and sites with significant
gaps in the knowledge.



Expected results: (1) Detailed information collected in a systematic way about the magnitude of
investigated threats; (2) Mitigation measures proposed to inform effective conservation of the
species; (3) Scientific paper and technical report on the results of this action.

Egyptian Vulture New LIFE

Name, Surname, Position

Logo(s)

Short overview of activities


A4: Develop ethnographic study to inform the communication strategy and
public awareness campaigns



What: This action aims to evaluate the cultural value of the Egyptian vulture. The results will be
further used to increase the efficiency of communication actions under the project.



Where: The action will mostly concern the flyway countries and the wintering and congregation
sites, namely: 1) : Middle East (Turkey, Lebanon, Jordan, Syria, Egypt and Saudi Arabia) and 2)
Africa (Ethiopia, Chad, Niger and Nigeria), but also Albania and FYR of Macedonia. Relevant to all
project sites.



When: 2017 – 2019.



How: A common methodology and protocol will be designed. Training in anthropological methods
for the field staff will. First step will be to collect all available information from bibliography. In the
field, local opinion makers will be interviewed about the bird presence in the area, local names and
known nesting or feeding sites, as well as any folklore elements.



Expected results: Significantly improved understanding of the cultural significance of the Egyptian
vulture along the flyway, which to inform the implementation of communication actions, and more
specifically: (1) understanding cultural links to the species considerably facilitates the work towards
community support, makes the topic more attractive to the media and provide emblematic
elements to be used for the aim of project communication channels, i.e. the website, signboards
and other communication materials, e.g. video and printed materials.
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Short overview of activities


A5: Develop Project Communication Strategy and Annual Communication
Plans



What: Development of Communication Strategy and Annual Communication Plans will contribute to
the implementation of all the communication actions by directing the integrated communication of
accurate messages to priority stakeholders about the Life+ Project at any given time.



Where: Relevant to all project countries/sites.



When: The project Communication Strategy will be developed in the last quarter of 2017, and five
Annual Communications Plans for 2018, 2019, 2020, 2021 and 2022 will be produced by the end of
each previous year, respectively.



How: Development of the Communication Strategy will be based on the understanding of public’s
knowledge, attitudes, preferred communications channels, and which information is valuable in
informing how to design and deliver communications activities during the project. For the Balkans,
the Strategy will focus mostly on the communication for the problems with poison baits, pesticides,
VMPs. Along the flyway (Middle East and Africa) the Strategy will focus mainly on poisoning,
electrocution and collisions, and direct persecution (illegal killing and trafficking). The tools for
implementing, evaluating and improving the implementation of the Communication Strategy will be
the Annual Communication Plans that are regularly evaluated and revised.



Expected results: Effective communication will promote activities compatible with Egyptian vultures
and will help to change stakeholders behavior to achieve this.
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Short overview of activities


C1: Pilot establishment of controlled local carcass dumps to support nonterritorial birds at key sites



What: This action plans to provide controlled sources of supplementary food aiming to support nonterritorial birds.



Where: Balkans



When: 2018 - 2020 (construction phase); 2020 – 2022 (operation phase).



How: Pilot for the Balkans controlled local carcass dumps (LCD) in accordance with the EU
regulation (EC)142/2011 will be established. Through controlled LCD we try to re-establish these
traditional feeding sites, considering all sanitary requirements and will be approved and maintained
by the respective authorities. All supplementary feeding stations will eventually be operated by local
stakeholders.



Expected results: Feeding sites established and operational.
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Short overview of activities


C4: Reduce loss of individuals due to power generation and power supply
(wind turbine collision and electrocution)



What: This action aims to directly decrease the mortality of Egyptian vultures due to electrocution
and collisions with electricity grid and wind turbines.



Where: (focus on migration bottlenecks, hot spots and roosting congregation sites). This action will
be implemented only based on evidence from action A3.



When: 2019 (consultation phase); 2020 – 2022 (insulation phase).



How: Insulating ‘caps’ will be selected after consultation with experts from the electricity companies,
so that a suitable model is found for every type of pylon. Insulators purchased by the Project will be
mounted on the pylons’ conductors by staff of the electricity companies in cooperation with Project
staff.



Expected results: (1) Vulture-friendly recommendations for insulating the hazardous grid; (2)
Meetings with wind power supplying companies and authorities held; (3) 2,000 electricity pylons
presenting higher risk of electrocution for Egyptian vultures insulated
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Short overview of activities


D1: Monitor the Impact of the Project Activities on the Target Species and
the Conservation Status of the SPAs and other project sites



What: The aim of this action is to monitor and evaluate the impact of the project activities on the
EV Balkan population and on the conservation status of project sites. It will be based on three
components.



Where: Project sites



When: 2017 - 2022



How: (1) Status of the Egyptian vulture population in the Balkans: The following indicators will be
monitored on an annual basis: population trend, territory occupancy and productivity; (2) Status of
the population along the flyway: This will be evaluated based on monitoring of the number of
individuals migrating through the key bottleneck sites and wintering congregations, based on a
standard methodology. (3) The conservation status of project sites: This will be evaluated by using
indicators at the level of the threats: (a) The number of illegally killed EVs (to evaluate the impact
of E4) will be monitored under the same methodology as in A3. (b) The number of electrocuted or
collided birds along the flyway (to evaluate the impact of C4) will be monitored at least one year
before the intervention until the end of the project. Data will be provided by the companies and
relevant authorities, but also collected by field visits and direct collection of evidence. (c) The
impact on the level of awareness by the project will be evaluated as well (under action E7).



Expected results: (1) Annual monitoring protocols for every component; (2) Final technical report;
Photo: V. Konstantinova
(3) Two scientific papers on the status of the migrating and wintering populations
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Short overview of activities


D2: Assess the Socio-economic Impact of the Project Actions on the Local
Economy and Population



What: It is expected that the project will have some benefits for the local economy and population
across the flyway, especially at target sites; both through direct employment and because of
potential boosts to wildlife tourism.



Where: All project sites.



When: 2017 - 2022



How: The work will involve the following elements: (1) Accurate monitoring of the jobs provided
directly through the project, and careful estimation of the jobs that will provided through follow-up
work in the post-project period; (2) Collation of data on the numbers of visitors to project sites
(which will be a very rough proxy for the amount of income flowing into local communities from
these visitors); (3) Assessment of the experiences of individual service-providers (e.g. guest house
owners) and small/medium enterprises (e.g. shops, restaurants, wildlife guiding companies) during
the project period, in terms of the numbers of customers using them and the reasons for any
trends they detect; (4) Assessments of the expectations of these individuals and enterprises for the
longer term).



Expected results: Collection of useful quantitative and qualitative data on the socio-economic
impacts of the project, summarised in the Final Report.
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Short overview of activities


D3: Assess the project's impact on the ecosystem functions



What: The main way in which the project will affect ecosystem functions will be by benefiting
additional components of the ecosystems at the targeted sites– especially additional bird species
that breed in and around these sites.



Where: All project sites.



When: 2017 - 2022



How: We will assess the scale of the beneficial impact of the actions on other species (e.g. birds of
prey or other scavengers) by monitoring the populations of these and other key species throughout
the project period, using standardised techniques that will allow comparison among years, as
described in Action D1. These actions will also benefit ecosystem function in a wider sense, as
they will enhance the overall quality of the sites as safe zones for biodiversity. We will not attempt
to quantify this benefit other than through the species monitoring mentioned above.



Expected results: (1) Three sets (2018, 2020, 2022) of site reports detailing with species numbers
and management; (2) Disseminate the findings of this action through the regular press events
planned in Action E6, as well as through all E Actions dedicated to direct interactions with local
stakeholders.
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Short overview of activities


E1: A Mile for the EV: campaign to communicate main threats to EV to local
population and general public in key countries from along the flyway



What: Through this campaign, we will compare the EV migration journey – a race for survival with a marathon running, which as migration, is also difficult, challenging and present obstacles.
The marathon represents an ultimate athletic effort - where the human body, mind, and soul are
tested to their limits. Analogically, the migration journey of EVs is the ultimate effort to survival.



Where: All project countries.



When: 2018 - 2022



How: Individual events will be organised by encouraging people to go a mile for the vultures in
various ways - running, walking, biking, etc. Each event will be 'branded' according to the main
threat to the EVs in the respective country, thus focusing the attention of national public. The
national campaigns will be lead by celebrities, who will become the ambassadors of the EV
conservation.



Expected results: (1) Events organised in every project country; (2) Interviews and stories of the
campaign ambassadors (celebrities) recorded and published in national and international media;
(3) short movies broadcasted;
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Short overview of activities


E2: Creation of a Balkan Network of Stakeholders Against Wildlife Poisoning



What: The aim of the Network is to engage relevant stakeholders and make them play an active
role in the fight against poison. The Network will involve all relevant stakeholder groups, which
can be classified in two: land users (stockbreeders, beekeepers, hunters, etc.) and public
authorities (Forestry and Veterinary Services, Municipalities, Police, etc).



Where: Balkans.



When: 2018 - 2022



How: The land users group will be reached and prompted to contribute to the achievement of the
Network’s objectives by helping them to address the causes that might ultimately push them to
resort to poison by providing services or equipment that can assist them. Each local Network will
provide to their members with utilities, equipment, legal advice and practical support. Each local
network will provide training seminars with relevant stakeholders, poison kits and other equipment
needed. In order to maintain and encourage the networks members’ interest and involvement, a
series of open events will be organized.



Expected results: (1) Anti-poison branded promotion materials produced; (2) Events organised
and relevant stakeholders trained; (2) Balkan Poison hazard map created and uploaded on the
Internet.
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Short overview of activities


E3: Influencing goverments to secure appropriate changes of legislation
regarding the use of dangerous pesticides and VMPs



What: Based on the results from actions A1 and A2, this action proposes to set up a mechanism
to engage authorities and key stakeholder groups (e.g. farmers, livestock keepers and vets) in
counteracting the problems with the use of agricultural chemicals and VMPs dangerous for
vultures.



Where: All project countries.



When: 2018 - 2022



How: The action will build capacity among responsible institutions to enable adequate
enforcement of national and international legislation. Each project partner will organise at least
one information meetings with government officials from the relevant Ministries A suite of priority
protection measures will be developed to be presented and discussed during workshops with
various stakeholders including decision-makers.



Expected results: (1) Series of seminars held; (2) Memorandums of Cooperation signed with at
least five relevant statutory agencies; (3) Opinion poll report showing significantly greater
awareness among the key institutions.
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Short overview of activities


E4: Develop local capacity to combat illegal killing and trafficking of birds
along the flyway



What: Communicating wildlife crime to the public and increasing the capacity of local stakeholders
to combat this problem.



Where: All project sites



When: 2017 - 2022



How: (1) Training workshops for relevant stakeholders about the identification of EV, reporting the
threats, monitoring of EV and its key sites. (2) Awareness campaign through various
communication channels about the regional EV threats and the importance of vultures to the
ecosystem services. (3) Exchange visits as part of the enhanced training to excel and advance in
dealing with these issues in areas and countries along the flyway. (4) Advocacy to implement
CITES rules in trading and dealing with protected species, develop and translate relevant versions
of CITES handbooks dealing with monitoring trade targeting rangers and custom officers.



Expected results: (1) Increased understanding of the value of the EV and contribution to the
ecosystem services. (2) Increased local support for the conservation of the EV. (3) Established
cooperation between stakeholders regarding the protection of EV. (4) Increased level of law
enforcement with involvement of various relevant bodies. (5) Better capacity of the local officers to
monitor, report and tackle the threatening issues. (6) Members of local hunting groups and clubs
and other stakeholders are actively involved in the awareness campaign. (7) Reduced mortality of
Photo: V. Konstantinova
EV due to controlling the low level of Illegal Killing and trafficking in the region.
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Short overview of activities


E5: Develop community understanding and involvement in activities
concerning EV and create local caretakers



What: Through direct communication with schoolchildren, the project will help the next generation
citizens to develop the skills and the attitude to actively participate and engage in activities aiming
to benefit the vultures that are immediately linked to their own communities.



Where: All project sites



When: 2017-2022



How: In the Balkans, all these activities will be described in the environmental education (EE)
material specifically designed and produced for 9-15 year-olds. Apart from the educational activities,
the EE kit will contain a Teacher’s Guide and a CD with all the material available in digital form. Two
workshops will be organized in the project core areas in collaboration with local authorities to inform
and train educators on the EE material but as well to call for participation in the schools network. To
further enhance the EE campaign, additional material will be produced and distributed among
schools of the project sites during 2019. This material will include a “Mission impossible: Saving the
Egyptian vulture” Kit which will include a Field Mission Guide where students will note down their
EV’s observations and all conservation activities they have carried out and a board game on EV’s
migration route and threats.



Expected results: In total, more than 4000 children from the project sites are expected to participate
in the project EE campaign.
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Short overview of activities


E6: Ensure effective national and international media coverage of the
project



What: Building the understanding of stakeholders and encouraging a positive attitude of local
communities towards EV and their through wide media coverage of the Project regionally,
nationally and internationally across different media channels (television, radio, press and online).



Where: All project sites.



When: 2017 - 2022



How: The media relations and the public communications on the Project will be based on the
internationality and on the big impact which these massive conservation actions will have on
Nature and on the conservation of the EV. Having local partners in each country along the flyway is
very important for the project because they have better knowledge of and access to media
environment and the specific national circumstances. This is of crucial importance for the correct
media coverage and the building of understanding and engagement of stakeholders. The
Communications Officers of each Project partner will develop, direct and deliver the media
relations in the respective country and will be responsible for the analysis and reporting of the
media coverage generated.



Expected results: Building understanding and engagement of stakeholders and local communities
about project aims and implementation by the use of media.
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Short overview of activities


E7: Assess the knowledge and attitudes of key stakeholders in
representative areas to EV



What: Understanding the knowledge, beliefs, and attitudes of the rural communities as a
prerequisite for their successful engagement and EV successful conservation in the long-term.



Where: All project sites.



When: Quarter 1 of 2018: terms of reference for the first focus groups drafted; subcontractors
selected and the first focus groups conducted; Quarter 3 of 2018: in-depth interviews with selected
opinion makers conducted; Quarter 4 of 2018: the results analyzed so that findings can be fed into
the communications strategy for the project. This process will be repeated for the in quarters 2 and
3 of 2019 and 2 and 3 of 2021.



How: Two-stage process will be employed: a qualitative exploratory approach with focus groups
with key stakeholders and in-depth interviews. This research is anticipated to question 45 key
representatives of the stakeholders per country respectively in each of Year 1, Year 3 and Year 5.



Expected results: The results of the focus groups and in-depth interviews will be used to better
design and improve the implementation of the main communication and dissemination activities
under the project.
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Short overview of activities


E10: Upgrade and maintain the project website and Internet presence,
including operational web-based tools to facilitate communication within the
project team



What: The web site (www.LifeNeophron.eu) will be the communications hub of all Project activities.
The main goal of the website is to ensure that all stakeholders and the wider public are informed
about the context, structure, objectives and actions of the Project, as well as being kept updated of
its implementation through news and progress reports. The website and wider Internet presence
will contribute to creating a positive attitude towards the Egyptian vulture and its conservation.



Where: All project range states



When: 2017 - 2022



How: We will reach new audiences translating the website in three more languages – Arabic,
Turkish and French. Twice a year, electronic newsletter will be designed with information directed
to different stakeholders or professionals and will show the progress and the updates on the
project. Social media profiles of the project (Facebook, Youtube, Twitter) will also be maintained. A
visual identity for the Project will also be designed.



Expected results: six-language mirror project website developed and maintained.
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Short overview of activities


E11: Develop and install external communication at project sites
(signboards)



What: Install durable information boards (approximately 1,8mx1,0m) in all the project sites.



Where: All project sites



When: Implementation of this action will start in the first quarter of the first year of the project (2018)
and will finalize in 12 months covering planning, tendering, design, production, ensuring licensing
and installation. Replacement of possible damaged panels during the project period will take place
throughout the project duration to ensure correct dissemination of project objectives. At the 4rth
quarter of the last year 2022, the content of the panels will be updated.



How: The signs will be installed in settlements in proximity with the Egyptian vultures key sites.
Public places will be selected for the installation such as visitor’s centers, central squares, public
buildings, bird observatories, Museums of Natural History etc. Each project team will select the
most appropriate specific location on a site-by-site basis.



Expected results: Project signboards designed and installed in the beginning of the project, and
updated with new contents (project results) at the end of the project.
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Short overview of activities


E12: Produce communication material to promote the species conservation
among targeted audiences along the flyway



What: A series of communication material about the Project will be produced throughout its
implementation.



Where: All project sites



When: 2017 - 2022



How: Initially, communication materials will promote awareness of the Project’s aim and targets, as
well as the understanding of its objectives, focal species, target sites, key issues and expected
results. Over time, there will be a shift in emphasis to explain the Project’s findings, results and
achievements, in order to generate long-lasting support from key stakeholder groups for the
Egyptian vulture and the priority sites locally, nationally and internationally. There will be different
types of communication materials (e.g. printed, online presence and videos) and focused on
different threats concerning key target groups on the Project. A 'visual identity' or creative design
'look & feel' (developed under Action E10) will be applied to all material produced by the Project so
that they are branded effectively.



Expected results: The main part of the project communication material will aim to familiarize the
different groups of stakeholders with the major threats for the Egyptian vulture.
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Will our children know what is an Egyptian vulture?
THE RESPONSIBILITY IS TO ALL OF US!
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