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1. introdUction 

The EV (Neophron percnopterus) is the smallest and the most opportunistic species amongst the European 
vultures. It is also the only long-distance migrant amongst them. It has been broadly distributed throughout 
the southern Palearctic and North Africa, however its populations experience rapid decline in its Indian 
stronghold that cumulates with the longer term decline of the European and West African populations. Thus 
the once thriving population has shrunk to an estimated global population of some 21,900-30,000 mature 
individuals and the species was listed in the ‘Endangered’ category of the IUCN.

The current breeding population in Europe is estimated at 3,300-5,050 breeding pairs, most of which (80%) 
concentrated in the Iberian Peninsula and Turkey. In the rest of Europe the species’ population is much more 
fragmented and endangered, hence the Balkan population – comprising no more than 80 pairs forms an 
important bridge between the larger Asian and Western European populations and it is therefore pivotal 
for the survival of the species. The EV used to be common in all Balkan countries, but has recently become 
extinct in many of them (Croatia, Montenegro, Bosnia, Herzegovina, and probably in Serbia) while in the rest 
– BG, GR, the FYR of Macedonia and AL, the local populations have decreased by more than 80% over the 
last 30 years. “The Return of the Neophron” LIFE+ project was conceived as an urgent step to stabilise the EV 
population in BG and GR (60% of the Balkan population) and as a crucial prerequisite to secure survival of the 
species in the Balkans. The project aims to secure protection to all breeding pairs in 15 SPAs in GR and 12 SPAs 
in BG (sheltering about 90% of the known breeding pairs in both countries) through an array of research, 
conservation and communication actions.

Besides the specific conservation concerns which the project addresses, the conservation of the EV, 
considered being an umbrella species, also substantially benefit other predatory and scavenger species. 
In addition, it is an indicator for healthy, intact natural habitats formed over centuries of traditional low 
intensity livestock farming or naturally open, non-forested habitats of semi-arid areas with a high abundance 
of small vertebrates. At the same time the EV is a highly plastic species inhabiting territories close to human 
settlements, and therefore the species is not only a significant indicator of biodiversity richness, but tests 
human tolerance to wildlife and nature in general. It has been symbolic to many cultures and societies, e.g. 
the species epitomizes the Phoenix – the mythical bird rising to life from its ashes. The Muslims have also 
revered it, believing it saved Mohammed when the Prophet was captured by an eagle and since then the EV 
was blessed to be the only white vulture and live forever. This oriole of sacredness makes the smallest of the 
Old World vultures an ideal flagship to communicate the nature protection messages to local communities, 
whose positive attitudes are vital for the long term sustainability of any conservation effort.
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2. Project HistorY and sitUation analYsis

2.1.	 Short	overview	of	project	goal,	objectives	and	outputs

Goal: Prevent extinction of the EV in BG and GR.

Objectives	and	outputs:

Objective 1: Increase knowledge of mortality factors affecting the Balkan breeding population.

Outputs:

• Enhanced knowledge on the dynamics in 
numbers and distribution of the Balkan breeding 
population over the last 30 years.

• Improved knowledge on the health status through 
statistically reliable toxicological, parasitological 
and genetic analyses in BG and GR.

• Systematized knowledge on direct mortality 
through the creation of a database on all known 
cases of mortality of EV in BG and GR since 
1997. 

Deliverables:

• Paper of the status of the species in the Balkans

• Toxicological and parasitological report

• Genetic report 

• Factsheet on mortality causes

• Factsheet on the treats

• Case study report on direct persecution in Africa

http://lifeneophron.eu/files/docs/1449818562_7.pdf
http://lifeneophron.eu/files/docs/1445900035_757.pdf
http://lifeneophron.eu/files/docs/1463989297_682.pdf
http://lifeneophron.eu/files/docs/1458633848_518.pdf
http://lifeneophron.eu/files/docs/1459798853_643.pdf
http://lifeneophron.eu/files/docs/1431623272_325.pdf
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Objective 2: Increase knowledge of migration routes and wintering areas through satellite telemetry.

Outputs:

• Wintering grounds of the Balkan population 
identified with state-of-the-art method – marking 
of 22 juvenile and five adult EVs with satellite 
transmitters and their movements followed.

Deliverables:

• Paper on migration bottleneck in Turkey

• Paper on migration of juveniles

• Paper on congregation site in Ethiopia

• Report on migration hotspots

• Map of home ranges

http://lifeneophron.eu/files/docs/1409918974_58.pdf
http://lifeneophron.eu/files/docs/1455988483_251.pdf
http://lifeneophron.eu/files/docs/1413965274_936.pdf
http://lifeneophron.eu/files/docs/1480092020_670.pdf
http://lifeneophron.eu/files/docs/1464146626_101.pdf
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Objective 3: Reduce the illegal use of poison baits as a major factor of mortality.

Outputs:

• Illegal use of poisons ascertained as main 
mortality factor through comprehensive study 
in GR and BG. Existence of a black market for 
pesticides has been proven.

• Effective model to combat illegal use of poisons 
established in GR, involving:

•  Development of a National Anti-poison Strategy.

•  Development of pilot Local Action Plan against 
wildlife poisoning

•  Coordination of the Anti-poison Task Force and 
creation of two anti-poison dog-units.

•  Establishment of a local anti-poison network. 

Deliverables:

• Report on illegal use of poison baits in project 
sites

• Case study report on the use of pesticides

• Anti-poison Dog Unit reports for 2014, 2015 and 
2016

• National Anti-poison Strategy for GR

•  Local Action Plan against wildlife poisoning in 
Meteora

• Report on illegal use of poison baits in Greece

http://lifeneophron.eu/files/docs/1426156170_915.pdf
http://lifeneophron.eu/files/docs/1421154627_520.pdf
http://lifeneophron.eu/files/docs/1453392895_667.pdf
http://lifeneophron.eu/files/docs/1464321246_924.pdf
http://lifeneophron.eu/files/docs/1476187523_744.pdf
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Objective 4: Increase availability of safe food for EV.

Outputs:

• The network of SFS in BG and GR was reinforced 
through: 

•  Development of guidelines for the creation and 
management of SFS.

•  Reopening of one and establishment of two new 
SFS in GR.

• A scheme for supplementary feeding of individual 
pairs was developed and applied in BG and GR. 
About 50% of the pairs were provided with safe 
food annually (ca. 400 feedings and 10 tons of 
meat per year). 

Deliverables:

• Guidelines for SFS

• Report on supplementary feeding

http://lifeneophron.eu/files/docs/1427882690_797.pdf
http://lifeneophron.eu/files/docs/1461136080_349.pdf
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Objective 5: Improve breeding success by success by means of supplementary feeding.

Outputs:

• A comprehensive study on the diet of EV and its 
relation to productivity and territory occupancy 
rate was conducted.

• The effect of supplementary feeding on EV’s 
population was tested and better understood.

• The productivity in BG and GR has been 
maintained high through deploying a scheme for 
supplementary feeding and operation of SFS. 

Deliverables:

• Report on diet

• Paper on diet

• Management paper

http://lifeneophron.eu/files/docs/1422278497_406.pdf
http://lifeneophron.eu/files/docs/1449846948_955.pdf
http://lifeneophron.eu/files/docs/1462949729_660.pdf
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Objective 6: Reduce disturbance and direct persecution of the EV.

Outputs:

• Seven juveniles saved and breeding success 
increased by 6% through providing nest guarding 
to 60% of the incubating pairs.

• New volunteer scheme for nest guarding was 
developed and tested involving about 20 people 
per year including many volunteers from foreign 
countries (e.g. Lithuania, Canada, USA, Rumania, 
Germany, France, etc.). 

Deliverables:

• Report on nest guarding

• Management paper

http://lifeneophron.eu/files/docs/1461672111_569.pdf
http://lifeneophron.eu/files/docs/1462949729_660.pdf
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Objective 7: Reduce the mortality risk to EV from electricity infrastructure.

Outputs:

• The risk of electrocution reduced through:

 - Mapping all pylons (9,496) and assessing the 
risk of electrocution within 5 km radius of all 
active nests in BG and GR and in some of the 
African wintering grounds (4,643 pylons).

 - Insulating the most dangerous 455 poles in 
17 active territories (397 in BG and 58 in GR).

Deliverables:

•  Report on mapped pylons

http://lifeneophron.eu/files/docs/1465318227_203.pdf
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Objective 8: Increase awareness of and support for EV conservation.

Outputs:

• The visibility of the target species has been 
enhanced with significant part of the local 
communities aware of the role and importance 
of the EV, proven by local opinion polls.

• Public awareness was increased with 
tailored Communication Strategy and Annual 
Communication Plans.

• Diverse communication channels and tools were 
explored, setting an effective model for engaging 
with local and national audiences to raise their 
awareness and involve them in the conservation 
efforts. A new group of actors have joined these 
efforts: young artists working for conservation.

• The world’s first online camera in a wild EV nest 
was installed.

• Within project areas over 1,400 farmers have 
submitted applications for agri-environmental 
measures in BG, out of them 40 farmers were 
directly helped by the project, resulting in 
95,948.79 ha of pastures improved. 

Deliverables:

• Project website, printed materials and videos, 
and online game

• Media Impact Assessment Report

• Factsheet on agri-environmental achievements 
of the project

http://lifeneophron.eu/en/index.html
http://www.lifeneophron.eu/en/materials.html
http://www.lifeneophron.eu/en/video-gallery/list.html
http://lifeneophron.eu/game/
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Objective 9: Facilitate networking with other Stakeholders (strengthen institutional capacity).

Outputs:

• Enhanced capacity to respond to bird crime 
cases through training of 352 Bulgarian and 
Greek officials (127 Custom Officers) through 17 
seminars and nine meetings held; training of a 
Greek Custom Officer in UK. Six bird crime cases 
investigated.

• Strengthened capacity to deliver effective 
conservation along the flyway through:

 - Established network of experts and 
authorities in the countries along the flyway, 
its effective engagement in the development 
of EVFAP (70 participants from 33 countries 
from Europe, Central Asia, Caucasus, Middle 
East and Africa) and establishment of an 
International Working Group.

 - Annual Balkan-level conservation workshops 
on conservation science, fieldwork methods, 
anti-poison work and bird crime.

 - Development and endorsement of National 
SAP for GR. 

Deliverables:

• Handbook for Custom Officers in Bulgarian and 
Greek 

• Balkan-level anti-poison workshop report

• National SAP for GR 

• EVFAP Workshop Report

• EVFAP

http://lifeneophron.eu/files/docs/1397229611_72.pdf
http://lifeneophron.eu/files/docs/1455286390_50.pdf
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2.2.	 Main	context	changes	(outcomes)

The following main achievements of the project were identified:

•	 Knowledge	about	 the	Balkan	population	of	 EV	 significantly	 enriched	 to	 inform	 future	 conservation	
actions,	 including	 information: on survival and productivity; limiting and mortality factors; wintering 
areas; routes, bottlenecks and hot spots along the flyway; home ranges in the breeding and wintering 
grounds; diet; habitat; genetics and health status.

•	 Risk	 of	 mortality	 within	 project	 sites	 decreased:	 Risk of poisoning mitigated by combination of 
methods for supplementary feeding and regular anti-poison dog patrols. Risk of disturbance and direct 
persecution in breeding territories kept at a minimum through tailored individual patrolling scheme. Risk 
of electrocution minimised through effective collaboration with electricity companies and insulation of 
hazardous infrastructure.

•	 Awareness,	support	and	capacity	for	EV	conservation	increased	significantly	among	key	stakeholders:	
awareness raised internationally through proactive cooperation with groups along the species flyway, 
exchange of experience, targeted training based on needs, development of EVFAP, and targeted project 
Internet presence with over a thousand people from 60 countries visiting the website monthly. At national 
level, dangerous VMPs and poisoning have been placed on the agenda of Ministries. Capacity to combat 
bird crime was increased and effective cooperation built among relevant Bulgarian and Greek authorities. 
The project partners gained trust of local people and other NGOs working in the field and collaborated 
effectively. Networks of students and volunteers created through direct engagement in conservation 
work. Links between the partner NGOs and law enforcement authorities (e.g. Customs authorities and 
public prosecutor have been established and reinforced). Lessons learned have been shared through 
numerous reports and publications.

•	 Best	 practices	 applied	 and	 lessons	 learned	 shared	 for	 effective	 conservation	of	 the	 species: Strong 
capacity to plan and deploy effective conservation built on the Balkans in the face of the Bulgarian and 
Greek NGO partners to further tackle complex and challenging frame of actions. EU Agri-environmental 
EV measures uptake in BG increased. Pilot for the Balkans anti-poison methods introduced in GR. 
Effectiveness of key conservation actions on species demography tested.

2.3. Main project challenges and constrains

Despite the successful implementation and delivery of the project objectives, the conservation of the EV on 
the Balkans and along the flyway still requires considerable effort given that the mitigating or eliminating 
major threats, most of which are complex and have deeper social context (e.g. poisoning due to human-
carnivore and human-human conflict, traditional medicine in Africa), require long-term commitment.

The main challenges and constrains that the team has faced during the project implementation involve:

• Deliberate poisoning remains a major problem in both countries, particularly in GR, with the problem 
affecting the whole Balkan population.

• Collaboration with public authorities remains challenging mostly due to lack of adequate resources.

• Trapping adult EVs for tagging has been problematic for the project team and the associated insufficient 
data to inform the flyway conservation strategy.

• The insufficient interest in and awareness about the target species and the conservation agenda among 
poorer rural communities – nature protection is still regarded as an extravagant hobby, rather than a 
necessity, blurring the actual interrelation if human well-being and EV occurrence.

• The biology of the species – the EV being long distance migrant with a flyway that includes other regions 
with different cultures, traditions and levels of economic development resulting in challenging partnership 
context.

• Maintaining team spirit and motivation given the continuing population declines is a counting challenge.
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2.4.	 Current	situation	(SWOT	analysis)

Strengths Weaknesses
 -  Significantly increased knowledge on the flyway, 

mortality and limiting factors for the EV, the ef-
fectiveness of the key conservation actions and 
next steps in species conservation.

 -  Good networking and collaboration with 
stakeholders at national and international level 
with created links across many sectors and 
increased capacity in authorities.

 -  Good collaboration and increased capacity in 
partners, with highly motivated and collabo-
rating team, passionate about EV, and able to 
implement complex tasks (fieldwork and desk-
work). Strong project management, good work 
plan and adaptive management.

 -  Internal: Communication between partners has 
been mostly virtual (due to lack of financial re-
sources for more meetings and phone calls) and 
coordination across widespread teams, regions 
and countries slowed down the decision mak-
ing and work. Limited staff and sometimes over-
estimating staff capacity lead to shortfalls (e.g. 
in data management and communication). Lack 
of strong scientific capacity in all project part-
ners, the emotional attachment and trade-off 
between science and conservation result in un-
certain findings and impede objective evalua-
tion. There is a need to tie communication more 
closely to science.

 - External: At first, there was insufficient local 
knowledge and capacity with no strong connec-
tions of the team to local communities (this has 
now been resolved).

Opportunities Threats
 - EV is a flagship species and highly endangered, 

therefore potentially easier to obtain funds, in-
fluence and have support from policy, get sup-
port from law enforcement and engage and get 
the commitment of authorities.

 - Local people tend to like the species and sup-
port its conservation as it is a nature’s cleaner, 
hence the EV is not targeted in human-wildlife 
conflicts. This makes it easier to tackle the dif-
ficult threats and problems such as disturbance 
and direct persecution, as well as to transmit 
the responsibility for species conservation to lo-
cal stakeholders.

 - EV may benefit from work tackling other species 
as now vultures in general have a higher profile 
as large international NGOs are involved in 
raising them on the political agenda.

 - Strong network along the Flyway. EVs are mi-
gratory and potentially there are new areas to 
develop conservation and research work, and 
many countries that may be interested in col-
laboration for conservation of the species.

 -  Balkan population is small and isolated, with 
high natural mortality (e.g. juvenile mortality at 
sea, and dead chicks found in nests).

 - Threats and limiting factors that may persist or 
even increase, such as the lack of political will 
and law enforcement in area of poison, use of 
VMPs, decline in livestock, spreading epizootics 
(e.g. in livestock), development of dangerous 
infrastructure, etc.

 -  Unstable economic and political situation in 
breeding grounds (current economic crisis in 
GR results in less support from local communi-
ties and authorities). Unstable situation along 
the flyway (displacement of millions of people 
affecting species’ habitat during migration and 
wintering). Lack of understanding concerning 
use and amount of funds in Africa. Lack of reli-
able partners in some flyway countries.

 -  Bad propaganda from businesses in Bulgaria 
affected negatively by conservation measures 
and negative media reporting from the press.
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3. AfTER-LIfE	OBjECTIVES	And	METhOdOLOgy

3.1.	 After-LIfE	needs	and	objectives

To urgently halt the decline of the Balkan population of EV, the main conservation priority is to increase the 
survival of adult birds.

To meet this priority, the following major needs were identified:

# Conservation issues

1. Continue the monitoring and research of the species, that will allow evaluating the effect of conservation 
measures undertaken so far and adaptively design more efficient conservation strategy.

2. Develop innovative conservation measures that will have short-term positive effect (most of currently 
implemented actions have long-term effect).

3. Continue the safeguarding and supplementary feeding programmes for the active nests in BG and GR 
and encourage similar programmes for other Balkan countries.

# Awareness and capacity

4. Bring the importance of the EV conservation higher on public agenda, and raise awareness and involve 
more actively the business in the conservation of the species (e.g. farmers, electricity companies, etc.).

5. Increase capacity of key stakeholders for conservation of the species along the flyway.

# Institutional and political issues

6. Law enforcement in both countries related to the main threats for the species (e.g. illegal use of poison). 
The common nature of the environmental problems for the species in project sites demonstrates the 
main challenges to the implementation of Natura 2000 and the urgent need to ensure a legislative 
mechanism for adequate management (still there are not management plans for most of Natura 2000 
sites in BG and GR), regular monitoring and better control.

7. Ensure governmental support in the implementation of EU policies (e.g. within the 5-year period of 
project implementation, there were two zero years for the applications under agri-environmental 
measure for the EV in BG), Conventions (e.g. requirements of Bern Convention in terms of energy 
infrastructure) and MEAs.

Hence, the main After-LIFE objectives are on one hand to sustain the conservation measures taken during the 
project and on the other hand to extend the scope of these actions to other regions or develop new actions 
that to benefit the effective conservation of the species not only in the breeding grounds, but also along the 
flyway.

Monitoring of implementation of these objectives will be done in the frames of the National SAPs (for BG and 
GR) and the EVFAP.
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3.2.	 After-LIfE	framework	of	actions

An analysis on which of the current actions will continue after the end of the Project and on the new identi-
fied actions needed to assure the long-term durability of the achieved results is presented in Table 1 below.

legend:

Priority	(degree	of	importance) Costs	(Approximate	evalu-
ation	of	the	costs	needed)

funding	(Possible	funding	
sources	for	the	next	10	years)

responsible 
(Main actors re-
sponsible	–	actual	
or	foreseen)

M = Must do (critical for 
success)

€ = < 5000 €
PP = Project partners / own 
funding

PP = Project 
partners

S = Should do (increase scope 
and effectiveness)

€€ = 5 000 to 10 000 € ON = Other NGOs or projects ON = Other NGOs

C = Could do (additional activity 
if funds available)

€€€ = 10 000 to 50 000 € SF = State funding
NA = National 
authorities

Stop = Implementation of 
action is not needed anymore 
and should stop

€€€€ = 50 000 to 100 000 € EU = EU funding

€€€€€ = > 100 000 €
CF = Private conservation 
foundations

NI = Funding not identified yet

table 1. After-LIFE framework of actions and financial outlook.

code Activity Priority costs funding respon-
sible

approach

 A ACTIONS

A1 Identify reasons 
causing breed-
ing failure and in-
creased mortality

Stop - - -  - This action was sufficiently covered 
by the project.

NEW PILOT ACTION: In-
crease capacity of 
relevant authori-
ties and labs for 
timely and effi-
cient toxicological 
analysis

S €€€€€ EU, CF PP, ON, NA  - Further investigation on mortality 
and breeding failure through increas-
ing capacity of relevant authorities 
and labs for timely and efficient toxi-
cological analysis.

 - Study other poison sensitive species 
(e.g. kites, griffons, golden eagles, 
foxes etc.) through collaboration with 
other projects.

A2 Identify temporary 
settlement areas, 
dispersal and mi-
gration patterns

Stop - - -  - This action was sufficiently covered 
by the project.



18 www.LifeNeophron.eu

NEW PILOT ACTION: 
Identify important 
congregation sites 
along the flyway 
through innovative 
methods

M €€€€ EU, CF PP  - Apply innovative technologies (e.g. 
drones, satellite images, etc.) to iden-
tify important congregation sites of 
the species along the flyway;

 - Tag more adult birds as the sample 
size of tagged adult birds is small (this 
is also valuable for territory use and 
PR with authorities and public).

 - Continue receiving data from satel-
lite transmitters already attached (it 
is essential to keep up time data se-
ries that’s already started) and con-
tinue monitoring the population to 
test the effectiveness of conservation 
approach.

A3 Study the 
mortality factors 
at project sites 
with accent on 
historic and recent 
use of poison

Stop - - -  - This action was sufficiently covered 
by the project.

NEW PILOT ACTION: 
Develop and test 
innovative meth-
ods to locate large 
carcasses

C € EU, CF PP, NA  - Explore the opportunities of remote 
sensing methods to detect large car-
casses for poisoning events; [Possible 
funding source: Google]

 - May need to repeat the study the 
mortality factors at project sites in 
future years in order to evaluate the 
effectiveness of conservation ap-
proach.

A4 Develop EV 
National SAP for 
GR

Stop - - -  - Will need to ensure implementation 
of National SAP for GR.

A5 Evaluate relative 
food abundance in 
existing and recent 
nesting sites and 
study species diet

Stop - - -  - This action was sufficiently covered 
by the project.

NEW PILOT ACTION: 
Develop and test 
innovate methods 
for hacking and 
fostering of cap-
tive bred juveniles

M €€€ EU, CF 
[VCF & 
EAZA – for 
provision 
of captive 
bred stock]

PP, ON, NA  - Conduct feasibility study for restock-
ing / reintroduction (incl. a feasible, 
repeatable monitoring for relative 
food abundance with a moderate 
time and effort);

 - Explore the most effective and inno-
vate methods for hacking, and foster-
ing of captive bred juveniles in rela-
tively vulture “safe” areas; 

A6 Identify potentially 
dangerous 
electricity 
infrastructure

Stop - - -  - Continue to maintain links with elec-
tricity companies.



19 www.LifeNeophron.eu

NEW PILOT ACTION: 
Identify potentially 
dangerous 
electricity 
infrastructure 
along the flyway

S €€€ EU, CF PP, ON  - Extend the mapping of dangerous en-
ergy infrastructure along the flyway 
(explore the opportunities of remote 
sensing methods to assess risk posed 
to birds by powerlines);

 - Implement a survey of electrocution 
and windfarm collision casualties in 
areas that have not been retrofitted 
within the project (e.g. 2-3 searches 
per season, for a few years), to under-
stand the true extent of the threat to 
EV and similar species within breed-
ing areas.

A7 Develop Project 
Communication 
Strategy 
and annual 
Communication 
Action Plans

Stop - - -  - The Project Communication Strat-
egy reached its objectives, however, 
EV long-term Communication strat-
egy needs to be developed, including 
5-year Action Plan.

 C ACTIONS

C1 Pilot the creation 
of a network of 
key stakeholders 
working against 
the use of poison

Stop €€ HOS, 
WWF-
Greece

HOS, WWF-
Greece

 - The pilot action was accomplished; 
however as an After-LIFE action the 
partners need to maintain the Anti-
poison Network and Anti-poison Task 
Force in GR.

 - Maintain the two Anti-poison Dog 
Units in Central Greece and Thrace.

NEW PILOT ACTION: 
Creation of pan-
Balkan network of 
key stakeholders 
working against 
the use of poison

M €€€€ EU, CF PP  - Introduce Anti-poison Dog Units in 
other areas and countries;

 - Create Anti-poison Task Force in oth-
er countries, and on pan-Balkan level.

C2 Insulate danger-
ous power lines 
in project areas 
to prevent death 
from electrocution

C €€€€ ON, 
Energy 
companies

ON, Energy 
companies

 - Insulate the rest of identified critical 
pylons for EV (under action A6);

 - Collaboration with energy compa-
nies.

NEW PILOT ACTION: 
Insulate danger-
ous power lines 
in bottleneck and 
congregation sites 
along the flyway 
to prevent electro-
cution

M €€€€ EU, CF PP  - Improvement of legislation (in rela-
tion to requirements of Bern Conven-
tion);

 - Insulation of dangerous energy infra-
structure in bottleneck and congrega-
tion sites along the flyway

C3 Ensure safe food 
for immature and 
non-breeding 
floating EVs

M €€ SF NA  - Existing SFS must continue to oper-
ate;

 - Study the possibility of self-sustain-
ing SFS;

 - Monitor the effectiveness of SFS.
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NEW PILOT ACTION: 
Create and main-
tain a network of 
SFS along the mi-
gration corridors 
in the Balkans

C €€€ ON, SF, EU, 
CF

ON, NA, PP  - New SFS could be established (in oth-
er areas or countries).

C4 Pilot the establish-
ment of national 
schemes for 
targeted individual 
supplementary 
feeding

Stop - - -  - Could be continued as a research pro-
ject by a university (could be linked to 
action A5).

C5 Introduce mea-
sures to increase 
breeding success 
through securing 
safe nesting sites

S €€€ PP, SF PP, SF  - Could continue as another type of 
scheme (territory guarding or volun-
teer projects).

C6 Build national ca-
pacity to prevent 
and detect bird 
crime

M €€ SF NA  - Enhance the created bird crime ca-
pacity and network at national level 
in BG and GR.

NEW PILOT ACTION: 
Build capacity 
to prevent and 
detect bird crime 
along the flyway

M €€€ EU, CF PP  - Extend the experience from UK, BG 
and GR along flyway;

 - Change of approach to one of policy, 
improve networking and communica-
tion;

 - Engage with prosecutors;

 - Train dedicated Wildlife Crime Units.

NEW PILOT ACTION: 
Restocking of 
juveniles

C €€€ EU, CF PP  - Restocking of captive bred juveniles 
or juveniles from wildlife rescue cen-
tres in order to reinforce the Balkan 
population and try to reduce mortal-
ity due to natural factors.

 D ACTIONS

D1 Create an audio-
visual archive and 
develop visual 
identity for the 
project

C € PP PP  - Maintain and update AVA.

D2 Develop and main-
tain the project 
website and Inter-
net presence

M € PP PP  - Website, Twitter and Facebook must 
be maintained for 5 years after the 
end of the project.

D3 Produce printed 
communication 
materials

C €€ PP, ON, SF PP, ON, NA  - Yet, after the end of the project still 
there is a need of printed materi-
als to raise public awareness (e.g. in 
remote areas where Internet is not 
much used).
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D4 Increase aware-
ness on benefits 
from EV conserva-
tion through use 
of agri-environ-
mental funds

Stop € BSPB, SF BSPB, NA  - Maintain the network of farmers in 
BG;

 - Continue with consultations to farm-
ers and promotion of agri-environ-
mental and Natura 2000 measures 
for the EV;

 - Continue participation of BSPB in the 
National Agri-environmental Work-
ing Group and European BirdLife Task 
Force on Agriculture (ATF).

NEW PILOT ACTION: 
Increase aware-
ness on use 
of hazardous 
chemicals (NSAIDs 
and pesticides) 
among farmers, 
vets and relevant 
authorities 

M €€€€ EU, CF PP  - Improve the habitat of the species (in 
terms of safe food available);

 - Work with farmers, vets and relevant 
authorities regarding the use of dan-
gerous substances (NSAIDs and pes-
ticides);

 - Assess feasibility for replication of 
best practices and introduction of ag-
ri-environmental schemes in benefit 
of EV (as umbrella species) in other 
Balkan countries (e.g. in GR).

D5 Ensure effective 
national and in-
ternational media 
coverage of the 
project

M €€€ PP, SF, ON PP, NA, ON  - Awareness of EV has to be main-
tained through key events held every 
year (there is a risk to lose the posi-
tive effects of work done so far if 
communication is not maintained; 
public attitude/awareness still needs 
to change);

 - There is a need of environmental 
education work with children and 
students.

D6 Design and install 
signboards at all 
project sites

M € PP PP  - Project signboards need to be main-
tained (in case of damage).

NEW Maintain suite of 
designed events to 
keep the interest 
in the Species

M €€€ PP, SF, ON PP, NA, ON  - Awareness of EV has to be main-
tained through key events held every 
year (there is a risk to lose the posi-
tive effects of work done so far if 
communication is not maintained; 
public attitude/awareness still needs 
to change);

D7 Produce a Lay-
man‘s Report

Stop - - -  - This action was sufficiently covere by 
the project.

 E ACTIONS

E1 Establish and 
make operational 
a Project Steering 
Group

C € NI PP  - Integrate the Project Steering Group 
in the EVFAP Working Group and con-
tinue working together towards the 
EV conservation.



22 www.LifeNeophron.eu

E2 Establish and 
make operational 
a Project Team

M €€ PP PP  - Collaboration between Project part-
ners need to continue (e.g. through 
development of a new project pro-
posals).

E3 Sign partnership 
agreements

Stop - - -  - This action was sufficiently covere by 
the project.

E4 Assess the 
knowledge and 
attitudes of key 
stakeholders

Stop - - -  - With potential to repeat the study 
after 5 years in order to evaluate the 
changes in the attitudes of key stake-
holders.

E5 Project technical & 
financial reporting

Stop - - -  - Project reporting documents will be 
kept 5 years after the end of the pro-
ject.

E6 Implement 
schemes to moni-
tor the technical 
effectiveness of 
actions

M €€€ NI PP, NA  - Long-term monitor effectiveness of 
conservation actions;

 - Potential to train management au-
thorities to do this.

E7 Strengthen the 
network of EV 
experts working in 
cooperation within 
the flyway of the 
Balkan breeding 
population of the 
species

M € PP PP  - Continue to maintain the network of 
EV experts through the EVFAP Work-
ing Group;

 - Continue to maintain the EV e-mail 
group.

E8 Develop an after 
LIFE conservation 
plan

Stop - - - -

4. financial oUtlook

Most of the current project actions that must continue will be implemented on expense of project partners 
or by relevant authorities and local stakeholders, as prescribed by the National SAPs. The proposed new ac-
tions will be funded mostly by the national or EC environmental programmes and private conservation foun-
dations and will follow two main lines:

1)	Mitigate	the	main	threats	 in	the	breeding	grounds: In the near future, the pivotal actions in the core 
area of the EV population in BG and GR (Eastern Rhodopes) will be secured to a large extent through the 
LIFE project Conservation of Black and Griffon vultures in the cross-border Rhodope Mountains (LIFE14 NAT/
NL/000901) launched in 2016. Although the focal species of this project are the large vultures, most of the 
project actions are relevant to the EV too.

The Anti-poison Dog Units will carry on their work at the expense of the current project partners as well as 
through the active engagement of the Anti-poison Task Force. 

The activities foreseen to increase regular and safe food provision include creation of new SFS to enlarge the 
Balkan network of vulture restaurants benefitting both the breeding and floating individuals, thus potentially 
decreasing the risk of poisoning. Natural food availability will also be ensured through restocking wild ungu-
lates. In BG more active engagement with statutory authorities and establishment of anti-poison dog-units 
will be piloted. Insulation of some of the remaining hazardous pylons identified under the current project has 



23 www.LifeNeophron.eu

been envisaged for the Eastern Rhodopes region.

Conservation activities will also be implemented outside the core area, including restoration and enhance-
ment of the feeding habitats, insulation of dangerous pylons, promotion of agri-environmental measures 
and increase of livestock channelled through two projects in which the partners are active: LIFE for Safe Grid 
(LIFE12 NAT/BG/00572) and Vultures back to LIFE (LIFE14 NAT/BG/000649).

The vital Communication activities will be integrated in the Communication strategies of the project partners 
and will be implemented through some of the above mentioned projects.

2)	Mitigating	the	main	threats	along	the	flyway: During the workshop held in 2015 to develop the EVFAP an 
idea to develop new project proposal was conceived and potential partners identified. The new project will 
focus mainly on compiling information about the bottlenecks, hotspots and congregation (roosting) sites, 
and also about the problems of electrocution and collisions, direct persecution and poisoning along the 
flyway. The activities will be in line with the implementation of the EVFAP and a key element in the Vulture 
MsAP expected to be adopted by CMS at COP12, November 2017. Some of the threats along the flyway will 
also be mitigated through the 2nd phase of UNDP Migratory Soaring Bird project.

In addition, some of the recurrent	actions such as maintenance of the SFS established in GR will be imple-
mented by local stakeholders and the relevant authorities.

Supplementary feeding in the Eastern Rhodopes (both in BG and GR) will continue under the expenses of 
local forestry services (Studen Kladenetz) and Evros Regional Directorate for the Environment (Dadia). The 
volunteer nest guarding programme implemented by BSPB and WWF-Greece will continue to take place at 
the costs of beneficiaries after the end of the project (for BSPB – mainly in Eastern Rhodopes, and for WWF-
Greece – in Dadia National Park).

The capacity build among local stakeholders in relation to nest guarding around the nests will play an impor-
tant role to decreasing disturbance around the nest, even though funding is not provided (as people leaving 
close to the nest are responsible and already know how to react in case of disturbance). 

The capacity of custom officers enhanced within the frames of the current project (through the series of 
trainings, seminars and handbook published) will reinforce the control at the customs and thus prevent wild-
life crime in the long-term at the costs of the Customs.

The communication activities will also be facilitated in the long-term thanks to the durable communication 
materials created under the current project, such as information boards, mobile exhibition that has been 
replicated for the National History Museums (e.g. in Ruse and Epirus), zoos (e.g. Sofia Zoo) and information 
centres (e.g. Mazdharovo and Dadia).

The Information packages created and the support of local opinion-makers (e.g. teachers, mayors, rangers, 
farmers, owners of hotels and other local sustainable business) at project sites will continue to operate and 
have impact long after the project end.
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