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ZuvTopoypagia: H EnioTpogpn Tou Acnpondpn
Aapkeia: 5 £t (1/10/2011 - 31/12/2016)

Nepioxég Mpoypappatog: 27 nepioxég Natura 2000
(12 otn BouAyapia kai 15 otnv EAAGSa): Adcog Aadidg -
2ou@Aiou, Kodada Oihioupn, Koddda KoupwdTou, Aaciko
2UpnAeypa Notiou ERpou, Opn ERpou - Koihdada Aegpeiou,
KevTpikr) Podonn kar Koihdda NéoTtou, Opn Tléva - MivoPo,
Opn OpAiakag kar Tooupyiakag, Opn AvTixaoia kai MeTéw-
pa, Kopupeg Opoug Koliaka, Opn Mapapubidag, >teva Kaha-
pa kar AxgpovTta, Opn ToapavTd - Oidiatwy, Qappakofouvi
ka1 MeydAn Paxn, Opog Tupepn, Opog Aouoko, QpaidokaoTpo,
Adoog Meponng, Koddda Moppou kar Aipvn AeABivakiou, Ke-
vTpIkd Zayopi kar Avatohiko Tunua Opoug Mitaikéh, Opo-
nedio Provadiysko-Royaksko , Lomovete, Opog Kamchiyska,
Opog Kotlenska, Dobrostan, Madzharovo, Studen Kladenets,
Krumovitza, Most Arda, Byala Reka, Sakar, Tapieutrpag
Ivailovgrad.

ZuvTovioTAg Aikalouxog: Boulyapikry OpviBoloyikr ETai-
peia (BSPB)

Eraipoi: EMN\nvikr) OpviBoloyikr ETaipeia (EOE), WWF EAAGG,
BpeTavikn Etaipeia yia Tnv MpooTacia Twv MouAicv (RSPB)

NpoiUnoAoyiopodg: €2.625.742.00. 50% (1.312.871€) xpnua-
TodoToupevo and To MNpoypappa LIFE+ Tng Eupwnaikng Eni-
TPOMNG.

Iuyxpnuarodornon: 15pupa A. I Aeévn, 18pupa MAVA

Enikepalng NMpoypapparog: Stoyan Nikolov (BSPB)

OMAAA NMPOrPAMMATOX:

BSPB: Vanya Georgieva - Aiaxeipiotng [llpoypdupaTog,
Vladimir Dobrev - YneuBuvog AiaTtrpnong, Yordanka Lukanova
- YneuBuvn Enikoiveoviag, Dimitar Gradinarov - YneuBuvog
eYKANUATwV KaTd Tng opviBonavidag, Edita Difova - YneuBu-
VI aypo-oikoAoyiag.

EAAnvik OpviBoloyikny Etapsia: Victoria Saravia - Su-
vtovioTpia MpoypdappaTog, Poula Tpiykou - 2uvTovioTpia
Enikoivwviag, KewvoTavTiva Ntepipn - ZuvTtovioTpia Opddag
Epyaciag EvavTtia ota AnAntApia, XapnTakng MNMandiwdv-
vou - YneuBuvog Opddag Epyaciag EvavTtia ota AnAnTrpia
yia Tnv Hneipo, AnunTteng BaBuAng - OpviBoldyog Mediou &
XeipioTng okUAou avixveuong dnAnTnpiwy, Tacog Mnouvag
- OpviBoAodyog Mediou, AaupevTng 2i1dnponouiog - OpviBo-
Aoyog Mediou, NMavvng Mavtadng - YneuBuvog Oikovouikng
Alaxeipiong.

WWF EAAGG: Ocodwpa 2kapTor| - YneuBuvn Alatrpnong yia
Tnv ENAGSa, Natdoa Mapaykou - AlaxeipioTng MNpoypappa-
Tog, Mavtehng 2Zappng - AoyioTnpio kai Oikovopikr) Alaxei-
pion, Elzbieta Kret - Epeuvitpia MNediou & XeipioTrng okuAou
avixveuong dnAnTnpiwv otn ©pakn, AAkng KapeTlrg - Epeu-
vnTAg Mediou, Podoula Kapapnatoa & MaoxdaAng 2eitavng -
BonBoi Enikoivaviag.

RSPB: Lenke Balint - ZuvtovioTpia MpoypdppaTog, Stefan
Oppel - Enikepalng Biohdyog Mediou, Chantal Palmer - MNpo-
ioTapevog 2xediaopou, Adrian Oats - AieuBuvtng AigBveov
Oikovopikawy, Pamela Braham - YneuBuvn Oikovopikav, Guy
Shorrock - YnetBuvog eykAnudTwy kaTa Tng aypiag Cwng.

Enikoivwvia:

EAAnvikr OpviBoloyikn Eraipsia
OepioTokAéoug 80, 10681 ABrjva

TnA./Fax 210 8228704 & 210 8227937
info@ornithologiki.gr - www.ornithologiki.gr
WWF EAAég

Aepnéon 21, 11743 ABryva

TnA.: 210 3314893, Fax: 210 3247578
support@wwf.gr - www.wwf.gr

EnmipéAsia €kdoong: Poula Tpiykou
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Keipevo: Stoyan Nikolov, lordanka Lukanova
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O Aonpondapng (Neophron percnopterus) givai To
HIKpOTEPO and Ta Técospa €idn yuna tng Eupanng,
HE avoiypa prepwv 170 K. Kal piikog owparog 60 - 70 k.
Abyw Tng paysaiag pEiwong Twv NANOUCH®V Tou oTo pEYaAUTEpPO
THRMAa TG nePIoXHG e§anAwoT) Tou, To £i80g cupnepiAapuBaveral cTov
Kékkivo Karaloyo Tng Maykoéopiag ‘Evwong yia tTnv NpooTacia tng Puong
(IUCN) wg Kiviuveuov.
MpooTarsleTal eniong aucTnpd and Tig Siebveig ZupBaosig Tng Bépvng kai Tng Bévvng,
kaOwg kal ané Tn ZUuPaon ya To Aigdvég Epndpio Twv AnsidoUpevwyv Eidwv Aypiag
NMavidag ka1 XAwpidag (CITES).
O nayk6cpi0G NAnOucHuoG Tou £idoug kupaiveTal peTadu 21.000 kai 67.000 atopwv.
Ko1vo £i80G TWV AVOIKTAV EKTACEWV Kal XAHNAGV OPEIVAV NEPIOXKWV ME NApoUsia
ﬁbaxqcng, OUXVOG ENICKENTING TWV XWHATEPWYV ANd TV apxalérnra, o Aonponapng
£€XEl1 HIA Baela ouUvdson pe TNV KOUATOUpPa NOAAGYV TOMIKGWV KOIVWVIGV Kal gival
npw-raywvw'rng os noAAoug OpUAoug kal napaddosig, cuxva Gswpoupsvog
- WG 1EpO NouAi ka1 npodyysAog Tng avoi§ng.

0 G, autd To epPAnpaTiké €idog givai To ni
6 nouli Tng Eupcon

© Boris Belchev




¢ Epsuvioape TG aitieg OvnoipdTnTag Tou BaAka-
vikoU nAnOucpol Tou Aconpondpn napakoAouBc-
vTag TN duvapikr Tou peyeBoug Kar TNG KATAVOPNG TOU
avanapaywyikoU nAnBucopou ota BaAkdavia Ta TeAeu-
Taia 30 xpovia. AicEayape To&ikohoyikeg, napaciTolo-
YIKEG Kal YEVETIKEG avaluoelg delypdTwv ano to 70%
Twv veapawv Aconponapndwyv o Boulyapia kal EAAGda
MPOKEIPEVOU VA NPOCdIOPICOUPE TNV KATACTACN TNG
uyeiag Tou nAnBuopou. Anpioupyrnoape Baon Aedope-
VOOV HE ONEG TIG YVWOTEG NepinTwoelg BavaTou Aonpo-
ndapn oe Bouhyapia kar EAAGSa and to 1997.

e MdaOape noAAd yia TIG HETAVACTEUTIKEG S1adpo-
M&G Kal Toug Ténoug Siaxeipaong Tou BaAkavikou
nAnBuopou, alovtag dopupopikd nopnd oe 22 ve-
apoug kai 5 eviAikoug Acnpondpndeg Kal NAPAKOAOU-
BovTag TIG HETAKIVATEIG TOUG.

e AvalUcaps T Siatpogpr) Tou €idoug kal avanTy-
§ape povréNo katdAAnAou eviaITAPATOG pEAET-
vTag 87 avanapaywyikeg enikpaTeieg oe Boulyapia kai
EAAGDa kaTd Tnv nepiodo 2003 - 2015.

* AOKIJAOAME TNV ANOTEAECHATIKOTNTA OPICHE-
vwVv napadooiakwv pdoswv diarnpnong, 4nwg To
OUPNANPWHATIKO TAICWA Kal N pUAAEN Twv pwlicy, yia
TNV napaywyikoTnTa Kai TN BiwoipdtnTa Tou Acnpo-
napn ota BaAkavia.

e Zrnv EAAGSa, avantu§ape éva anoteAeopHaTIKO
povTEAo yia TV npdAnyn Tng KUpiag artiag Ovnoi-
MOTHTAG Yyia To £i80G: TRV napavoun xpfon SnAnTtn-
PIACHEVWV SOAWMATWV. >TO povTeAo nepihapPaveTal
n npoeToigacia EBvikrg ZTpaTtnyikng kai MidoTiko Toni-
KO 2x€d10 Apdong evavTia oTn dnAnTnpiaon Tng aypl-
ag Cwng, o ouvToviopodg TnG EBvikrg Opadag Epyaai-
ag evavTia ota dnAnTnpia, n dnuioupyia duo Opdadwv
Avixveuong AnAnTnpiacpevwv AoAwpdTwyv pe €18IKa
eknaideupéva okUNIA yia npwTn gopd otnv EAAGda,

)Koecbq Kal n dnuioupyia dikTUou avBpwnwv Tng unai-
Bpou evavTia oTIG NPakTIKEG TNG TonoBeTnong kai dia-
onopdag dNANTNEIaoPEVWY SOAWPATWY.

e Au§noape TNV nocodTNTa acgpalols TPpoPprG yia
Tov Aonpondpn kai dnuioupynoape KaTeuBuvThPIEg
YPAMUEG yIa TN dnuioupyia kai diaxeipion TaioTpwY yia
To €id0G. ANoOKATACTACAUE Wia TATOTPA KAl OPYAV®-
oape AAAeg duo oTtnv EANGDa. Na 5 xpovia napeixape
oupnAnpwuaTiki Tpogr oto 50% Twv Ceuyapicwv oTn
BouAyapia kai Tnv EAAGda kdBe xpodvo (yupw ota 400
TafopaTa, ouvolikou Bdpoug 10 TOvwv kpgaTog avd
XPOVO).

¢ BonOnoape oTn peiwon TnG 6XANonG Kai Tng pe-
ong karadiw§ng Tou gidoug. Xapn oTig Spdoeig puAa-
ENg pwAicv yia 1o 60% Twv Ceuyapiwy, 7 veapd noulid
owBnkav Kal N avanapaywyikni eNiTuxia au§nonke kaTa
6%. MeTa 1o 2013 n Spdon auTr ekTeAECTNKE pe TN Po-
nBeia eBelovTwy, pe pECO OPO CUPHPETEXOVTWY Toug 25
KdBe xpovo, cupnephapPavopéveov auTwy and AAAeg
xopes (Kavada, TaAAia, leppavia, Ouyyapia, ITalia, Al-
Bouavia, Molwvia, MopToyalia, lonavia kai HMA).

¢ Msiwoape Tov Kiviuvo Bavarou Tou Aonpondpn
ané nAekTponAngia. Xaptoypaprioape 9.496 nulcveg
NAEKTPIOPOU KAl KAVAUE AnoTipuNon KIvOUVOU NAEKTPO-
nAn&iag og akTiva 5 xAp. YUpw ano OAeg TIG EVEPYEG P -
Még og Boulyapia kar EAANGSa, kaBwg kal og opliopgveg
and TIG NePIOoXEG dlaxeipaong Tou gidoug oTnv APpIKN
(4.643 nuloveg). Me Tnv unooTrpI§N Twv Boukyapikdv
eTaipeiwv nAekTpikoU EVN kal Energo-Pro Varna EAD
kal TG EAAnvikng AEAAHE (AiaxeipioTrg EAAnvikou Al-
kTUou Alavourg HAekTpikoU PelpaTog), povwBnkav ol
nio enikivouvol nuAwveg: 455 nulwveg ouvolika oe 17
evepyeg enikpaTeieg (397 nuiwveg otn Boulyapia kai
66 otnv EANAGSQ).

¢ BeAtmiwoape TIG oUVORKEG TOU EVSIAITAMATOG Yia
To £180G oTn BouAyapia. Mavw ano 1.400 aypoTeg
EVTOG TwV NEPIOXWV Tou NpoypduPaTOG Ekavav aiTnon
yia aypo-nepifarlovTika peTpa. 40 aypdTeg €haPav
dueon xpnuaTtodotnon ano To Mpdypappa. H xpron
yng oe nepiocoTepa ano 95.948 otpéppata Pooko-
Tonwv PBeATicdnke npog dgpelog Tng diaTrpnong Tou
Acnpondpn.

e AiBvrig ouvepyacia yia T Siatipnon Tou
Aconpondpn: svduvauwoape TIG SOMEG YIa MO AnoTe-
AeCpATIKN dIATHPNON TOU €idOUg KATA PAKOG TNG He-
TAVAOTEUTIKAG TOU dIadpoung, EeKIvvTag éva dikTUO
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€18IKGV ENIOTNUOVWVY KAl KPATIKWY (POPEWYV O XWPEG
nou PpiokovTal Ndvw OTn HETAVACTEUTIKY dIadpoun
Tou Aconpondpn. Anupioupyrjoape 2x€dio AiaTrpnong
yia Tov Acnpondpn KaTd PAKOG TwV JETAVACTEUTIKGOV
Tou d1adpopwy (o1 ouppeTEXovVTEG nepihapPavouy 33
Xwpeg anod Tnv Eupcnn, Tnv KevTpikn Acia, Tov Kauka-
0o, Tn Méon AvaToAr) kai Tnv A@pIKr) Kal CUCTHoauE
d1eBvr) Opada Epyaociag. Kabe xpovo opyavwoape die-
Bvn ospivapia pe Bgpa Tn diaTrpnon, Tn peBodoloyia
epyaciag nediou, Ta PETPA evavTia 0TA dNANTAPIA KAl
TNV NEOANWN TwV EYKANUATWY KATA TwV AYPIWV Nou-
Aaov. Anpioupyrioape EBvikd 3xedio Apdaong yia Tn Aia-
TApnon Tou Aonpondpn otnv EAAGSa kai dieukoAuva-

ME TNV EpappOYH TOU.

e AisukolUvape Tn ouvepyacia pe dAAoug dus-
oa eMNAEKOPEVOUG Kal OXETIKOUG pOpPEIG, vduva-
povovTag TIG SOPEG andKPIoNG OTNV MEPINTWON TwWV
EYKANHATWVY KATA Ayplwv noulicy, eknaidevovtag 352
unaAAfroug and Tnv EAAGSa kar T BouAyapia (127
unaAAnAoug TeAwveiwv) oe 17 oepivapia kal 9 ouva-
vtnoeig. Opyavwoape Tnv eknaideuon TEAWVEIAKOU
unaAAfAou and Tnv EANGSa otn MeydAn Bpetavia.
AigpeuvnBnkav 6 unoBeoeig eykANpATwY KATA Aypiwy
noulicov. Ekdowoape eyxeipidio yia Tnv npdAnywn TngG na-
pavoung diakivnong aneMoUpEV®Y EIQGV.

e TanpwTn ¢popd OTOV KOGHO EYKATACTHCAHE KA-
MEPA og pwAId Aonpondpn yid va pag napdaoxel Nepio-
OOTEPN YVWON YIA TNV avAnapaywylkn CUPNEPIPOPa
Kal dIaTPO®r Tou €id0UG.

e Irpéyape TIG npoondBsieg Siarfpnong Tou
Acnpondpn os O£pa £0vikng kai S1eBvoug onpaci-
ag peow d1eBvady, €BVIKDY, TOMIKWVY KAl NEPIPEPEIAKWV
Méowv Malikng Evnuepwong.

¢ Exkdwoaps navw and 60 diapopeTikd UAIKA evn-
HEpwong (pUuANGDIa, 0dnyoug avayvwpiong, NHEPOAD-
yia, ekBeciakoUg nivakeg, KAPTEG, EVNHUEPWTIKEG NIVA-
Kideg, pnhouldakia, auToKOAANTA, agioeg, Navo K.Am.),
ansuBuvopeva os NoIkiAeg opadeg-oToOXOUC Kal aplB-
povTag nave and 70.000 avriTuna.

* Anpoocisbocape 48 Bivreo oTo npoil Tou npo-

ne

7 évwk

nplagu
toria Saravia

ypappaTog oto YouTube. H ogAida pag oto Facebook
éxel navw and 3.000 like kal To npoiA pag oto Twitter
oxedov 800.

¢ TonoBsriicaps 30 evNHEPWTIKEG MIVAKISEG OTIG
N0 ONUAVTIKEG NEPIOXEG Yia Tov Aconpondpn oTn Bouh-
yapia kai Tnv EAANGSa, kaBg kar og kopPika dnudaoia
onueia.

e Alopyavwodpe nepiocdTepeg and 60 &kdn-
Awoelig o noAelg, Xwpld KAl CNMAVTIKEG yid Tov
Aconpondpn nepIoXEg, npPoosAkuovTag ndavw ano
10.000 emiokénTeg. TepdoTia ykpA@IT pe Bgpa Tov
Acnponapn ota xwpid XaockoPo, Mavt{dpofo, 2aneg
kal Tuxepo Ba ouvexicouv va eunveouv To KOIvd Kal Ta
peoa. H kivntr €kBeon otn Boulyapia éxel eniokepBei
ndn 8 ndAeig. Eyive oupfoAikn uioBeaia Tewv Ceuyapicov
Acnpondpn Tng Opakng ano pabnTég 5 oxoleiwv Tng
nePIOXNG, OTO NAQICIO ETACIWV EKBNAWTEWV.

MeTtavaoTteutikég S1adpoueg Tou Aonpondpn ©OpviBoloyikn
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e ZInpavTiki S1eUpUVON TWV YVROEWYV Yid Tov BaA-
Kaviké nAnBucuoé Tou Acnpondpn nou napgéyxouv
caprveia kai odnyieg yia peAlovTikég Spdaosig
Siatipnong: yia T RiwoipoTnTa, TNV €MITUXIA (-
AiaopaTog kal TIg aitieg BvnoipdTnTag, Tnv e§dniwon
(neploxeg avanapaywyng kal diaxeipjaong, TIG PETA-
VAOTEUTIKEG OIadpopeEg, oupnePIAapPPavopéEvwy Twv
OTeEVWN®V Kal Twv «hotspot» Tng peTavaoTeuoNG), TN
dIaTPOPN KAl TA XAPAKTNPIOTIKA TWV eVOIQITNUATWY,
TN YEVETIKNA KAl TNV uyeia Tou nAnBucpou.

¢ Mziwon Tng OvnoipdTHTAG KaI TG Avanapayw-
YIKfig anotuxiag. Au§npévn SiabsoipdéTnTa acepa-
AouUg TpopnG eVTOG TwV NeploXwv Tou Mpoypapua-
TogG: O KivOUuVvoG dNANTNPIacng NEPIOPICTNKE PHECW TWV
nepinoAicv Twv Opadwv Avixveuong pe eknaideupeva
OKUNIA Kal TV JIKTUWV TOMIKGWV unooTneikTov. O Kiv-
duvog oxAnong kai A\aBpobnpiag oTIg avanapaywyikeg
ENIKPATEIEG TOU €idoug €xel ehaxioTonoinBei Adyw Tng
PUAAENG TwV pwlicy, og cuvduaoud pe Tn yebodolo-
yia napoxng cupnAnPwpaTiKng TPopng. H aneidr Tng
nAekTponAn&iag xer peiwbei onuavTiKa YEow TNG Ou-
VEPYAOiag HE TOUG NAPOXOUG NAEKTPIKNG EVEPYEIAG YIA
TN HOVWON TV €MIKIVOUVWY NUAGVWY HETAPOPAG peU-
paTOoG.

e ZInuavTiki av§non TnG suaicOnronoinong, Tng
unooTnpi§ng kai TnG SuvaroTnrag Siatipnong
Tou Aconpondpn anodé Toug Mio ONHAVTIKOUG dueca
epnAekopEvVoOUG:

* Auénon Tng yveong oe Siebveg eninedo ugocw:
EVEPYOUG CUUUETOXNG e NANBoG opddeg-oTOXOUG
KaTd PNKog TNG METAVAOTEUTIKNG Siadpoung Tou
gidoug, avtaldayng euneipiwv, avanTuéng Tou
>xediou Apaong yia Tn MeTavaoTeuon Tou Aonpo-
napn (EVFAP) kai 8iadikTuakcdv dpdoswy pe navw
ano 1.000 aTouIkEG ENIOKEWYEIG ANoO NEPIOCTOTEPEG
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ano 60 xwpes otnv ioTooeAida Tou lNpoypduuaTtog
kaBe unva

® >NUavTIKN) OUVEICPOPA OTNV VOUVALWON TWV
Sopcdv Twv MKO kai Twv apuodiwv apywv oTa BaA-
kavia, kaB¢ kar oTnv Appikn, HECw OIPAG EKNA-
OeuTIkV oeuIvapiwy, nou diopyavwvovTav kdabe
Xxpovo

e >g g0viko eningdo, To npoPBAnua Twv enikivou-
VoV KTNVIATPIKWV NpPOoiovTwv kai Twv dnAntnpi-
wv ouunepiAngBnke otnv atlévra Twv apuddiwyv
unoupyeiwv. EvéuvauwBnkav or Souég yia tn udxn
€vavTIa OTA EYKANUATA KATA TNG aypiag opviBona-
vidag pe véa npwTtofoulia ouvepyaoiag avausoa
oe popeig Tng BouAyapiag kai Tng EAAGSag

*  AMOTEAEOUATIKY) OCUVEPYAOTIA |UE TIG TOMIKEG KOI-
vovieg Kal dAAeg nepiPaAlovTikéG opyavwoeig Kai
popeic. AnuioupynBnke SikTuo poITnNTwV naveni-
oTnuiwv kar eBeAovTwy, uEow TNG AUECNG CUUME-
TOoxNG Toug o dpdaoeig diaTnENoNG

* Anuioupynoaue kai Nnayichoaue enagpes ueTasu
TWV 0PYQVWOEWV-ETAIPWV KAl TwV popEwv nifio-
Arjg Tou vopou (Tedwveia kar Eioayyeieg)

e MoipaoTtinkape TIG KaAUtepa spappolopeveg
NPAKTIKEG KAl TNV AnoKTNMEvVN yveon yia Tn BeA-
TioN TG anodoTikOTHTAG TnG SiaTthpnong Tou &i-
Soug:
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H nAnBuouiakn tdon Tou nAnBuouol Tou Aonpondpn oTn

BouAyapiakaiTnvEAAdSakatd Tn didpkeia Tou lpoypdupatog
(o kaBetog aovac Seiyvel Tov apiBud Twv aTéUwV)



* HopyavwTikr eungipia nou anokTnOnke kata 1n
didpkeia Tou lNpoypdupaTog €xel HoIPAOTEl HEOW
noAudpiBucwv avapopwy Kai EMoTNOVIKWY SNO-
OlEUoEWY

e EvduvauwBnkav onuavtikd o1 douég yia Tov
oxebiaoud kai Tnv epapuoyn peAdovTikwyv Spdoe-
wv diatnpnong, Toco otn Boulyapia 6co kar oTnv
EAAGSa

® 3>7n BoulAyapia, auénbnke n evaicBnronoinon
yia Ta Eupwnaikd aypo-nepiBailovTikd uétpa nou
ouvdgovTal e Tn diaTnpnon Tou Acnpondpn

e >tnv EAAGSq, gyive ueydAn npdodog otn paxn
evavTia oTa SnAnTnpia, He TNV EQAPUOYT) HIAg Kal-
VOTOLOU NPOCEYYIONG -MpwTonopiakn yia Ta Ba-
Kavia- Kar HEPIKWY ano TIGC BEATIOTEG NMPAKTIKEG
otnv Eupwnn

* MeAeTriBnke koivwviodoyikd n anodoTikoTnTa
Twv dpdoeswv Tou lNpoypduuaTog

e SR
ane)\au%s?dfv’- Tal KC
,_3 KaoTp

nou Bp.
©0

TonoB£Tnon nounou os veapo
Aonpondpn ota MeTéwpa
© Xapntdkng Manaiwg
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* Eyive enévduon €2.262.871 oTig oikovopieg TnG BouA-
yapiag kar Tng EANGdag. And autd, €1.312.871 366n-
kav and Tnv EE, €950.000 and To 18pupa A.l. AeBévTn,
€12.700 ano 7o 18pupa MAVA kai €36.500 ano To Mpa-
oivo Tapeio. AdBnke xopnyia $24.973 ano To Raptors
MoU yia Tn diopydvwon AieBvoug 2Uokewng oTnv
AiBionia To 2013 kai $35.000 yia cuvedpio oTn Bouh-
yapia To 2015. H ekoTpaTeia aveupeong nopwv yia Tn
PUAAEN Twv pwlicov Twv Acnpondpndwv CUYKEVTPW-
oe ndvw ano 7.600 AéBa BouAyapiag (nepinou €3.900),
evw 6.029€ ouykevTpwbnkav anod Tn BirdWING vyia Tig
Opadeg Avixveuong pe €10IKG eknaideupéva OKUAIG
oTtnv EAAGSa.

e Bpaxuxpodvia ) yakpoxpovia anacxoinon yia 130
aTtopa otn Boulyapia kar Tnv EAAGSA. ZnuavTikd no-
000TO AUTWY gival aTopa nou ouv eVTOG TWV NEPIOXWV
Tou MpoypdupaTog.

e [ia névte xpovia, navw ano 300 aTopa cuppeTeixav
oe dpdoeig Tou MpoypdppaTog wg eBelovTeg oe nepl-
pepeiakd, eBviko kai diebveg eninedo.

e Tapoxn PBonBeiag anod 1di1koUG OTIC TOMIKEG KOIVO-
TNTEG o BgpaTa e@appoyng, avTaAlAayng yvwoewy,
evOUVApwoNng dopwv Kal avanTu§ng Tng Kolvwviag
Tov noAiTev. Mavw and 150 aypoTeg éhaPav Ponbeia
and e1dIkoUg YIa TNV EPpAPHOY TWV AYPOOIKOAOYIKGOV
peETpwv oTn Boulyapia kai 40 unooTnpixBnkav ausca
ano To Mpoypapupa.

e To lNpOypappa CUVEICEPEPE e APEDCEG ENEVOUOTEIG
OTIG TOMNIKEG UNOJOPEG Onwg: eykaTtaoTaon 30 evnue-
PWTIKWV MIVAKWY, OnuIoupyia OIKOAOYIKWY YKPAPITI
oTig noieig Haskovo, Madzharovo, >dneg kai To xw-

P16 Tuxepo. AnuioupynrBnkav dlo veeg TaioTpeg oTnV
Hneipo. H TaioTpa ota MeTéwpa 1eBnke Eava oe Asi-
Toupyia. H Taiotpa oto EBvikd Mdapko Russenski Lom
kaBapioTnke kar ouvTnEnBnke. TonoBeTABnkav 27 nAe-
KTpopoOpol ppaxTeg oTnv EAAGSQ, yia Tn auPpAuvon tng
ouykpouong avBpwnou kal BnpeuTiv. YnooTnpixBnke
To Mepipepeiako loTopikd Mouoeio ot noAn Russe
Tng Bouhyapiag kar To Mouoeio Quoikng loTopiag oTo
Mnoupaldavi Tng Hneipou. Eyive avakaivion TngG yegpu-
pag oTov notapo Apda oTnv ndAn Tou Madzharovo kai
npwTofoulia yia Tov kaBapiopo Tou NoTapou Kal Tov
oxBewv Tou. AwpiBnkav unoroyioTeg ano Tn CISCO oe
oxoAeia Twv xwpiwv Madara kai Potochnitsa Tng BouA-

yapiag.

e [lpaypatonomBnkav eniong OnNUavTIKEG EPPECEG
€nNevoUOoEIg 0g UNAVANTUKTOUG BrHOUG KAl TOMIKEG KOI-
voTNTEG. AVAPECA TOUG: OUVEPYAOTIEG YIa TNV eniTeugn
Twv BEATIOTWV NPAKTIKGY, dnuIoupyia EUKaIpI®V YId
TNV TOUPIOTIK AVANTUEN KAl TNV TOMIKT) OIKOVOIKT ava-
nTuEn, NPOPOAN TwV NEPIOXWV-OTOXWV Kal dnpioupyia
neplpepeIakol EPNOPIKOU OVOPATOG Yia Tn Boulyapia
«Madzharovo: n MoAn Twv Muncvy. Zuppetoxr 5 oxoAei-
wV e eTAOIEG NepIPaAlovTikEG ekdnAwoeIg og TECOE-

EniokewiudtnTa otov ioTtoTono Tou [lpoypauuarog:

www.LifeNeophron.eu



pIG NoOAeig kal xwpid: laocpog, 2aneg, Tuxepd, ZoUPAI.

e [lavw anod 3.000 dnuooieuoelg Oe NePIPEPEIAKA,
€Bvikd kai digbvr) peoa otnv EAAada kai Tn Boulya-
pia, cupnepAapPavopevwy TnAeonTikwY oTaBpwv
Kal padIopuVIKeV OTABUWY, EVTUNWY KAl NAEKTPOVI-
Koov peowv. 10 enioTnuovika apBpa exouv dnpooieu-
Bei oe avayvwpliopéveg ekddoeig onwg ol Biological
Conservation, lbis, Journal of Ornithology, Bird
Conservation International kai Ostrich. 2ZuvTaxBnkav
20 Texvikég AvapopEg Yia TIG ONUAVTIKOTEPEG dpa-
oeig kal anoTeAéopaTta Tou lMpoypappaTtog. O 10TO-
Tonog Tou [poypdppatog www.LifeNeophron.eu
eixe 115.000 eniokenTeg anod 183 xwpeg yeoa oe névTe
xpovia. To evdiagpepov and Ta MME kai To €Bviko kal
diebveg evdiagpepov yia Ta BépaTta diaTrpnong nou
agopouv Tov Acnpondpn, cuveBailav oTnv augnon
TNG eKTIKNONG YIa TO €id0G and TOUG TOMIKOUG KATOI-
KOUG Kal oTnv avanTugn aiobnuaTtog nepngaviag Kai
uneuBuvoTnTag yr' auTo.

L
H 1o1x0YPapiaagnel/An ok PINONE!

TV ZanofonoVAER

oTo Madzl;a_r.'@v@, Beu

20
@ © WWF/RPIKaReiEmoal
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AnTnpiacuévev

SoAwpaTwy
letnv Hneipo

©.Taoog Mnouvag

-9

1

O1 sTaipoi Tou MNpoypdauparog Ssopelovral va ou-
veXioouv pIa og1pd and Spdosig yia Tnv evioyxuon
TnG Siatiipnong Tou Aonponapn.

O1 kUpieg dpaoeig nou Ba cuvexioTouv PeTdA TN AREN
Tou lMpoypapuaTog sivar:

1. MapakoAouBnon kai épeuva yia 1o €ibog

2. AvanTtuén kaivotopwy uetpwv diatnpnong pe Bpa-
xunpoBeoun Betikr) eni®paon

3. Zuvexion Aeitoupyiag Ouadwv Avixveuong AnAntn-
placuévwy AoAdwuaTwy e €181ka eknaideuuéva okuAid
otnv EAAGSa

4. QuAaén pwAicdv kKal CUPNANPWHATIKO TAIOHA

5. Avénon Tng evnuépwong - evaicBnTonoinong yia Tn
onuaoia Tou Aonpondpn oTov NoAITIoud Pag, Tig TomM-
KEG KOIVeVIEG KAl TIG EMIXEIPHOEIG (KTNVOTPOPIa, OIKO-
TOUPIOUOG K.4.)

6. Evduvduwon douwv Twv Bacikwv unAekouevwy
oTn diatnpnon Tou Acnponapn KaTd UNKog Twv UETA-
VAOTEUTIKAWY 81adpoudv

7. KaAuTtepn epappoyr) Tng vopoBeoiag otn Boulyapia
kar Tnv EAAGSa, doov apopd Tig kKUpieg angiAeg yia To
€idog. YAonoinon Twv péTpwv nou npoPAgnovrar ota
EBvika kar Aigbvry 3xebia Apdong

8. Aiaopadion Tng kuBepvnTikng oTnpIEng yia Tnv
epappoyn Twv noAitikewv Tng EE kar aAdwv SigBvcdv
OUHP VIV Mou apopoulv oTn diaTnpenon Tou gidoug.

O1 8paoceiIg AuTEG EXOUV WG OTOXO:

e Tnv napdTtacn Tng €nidpaocng kai TNG PAPLOYNG
TV peTpwv SiaTtrpnong nou uAonoiBnkav kata 1n 81-
dpkeia Tou lMpoypduuaTog

o Tnv engkTaon TNG €PAPUOYNG TwWV UETPWV KAl OE
aMeg nepioxeg (e€anAwong Tou gidoug naiaidTepa)

e Tn dnuioupyia véwv PETPWY NOU UNOPOUY va CUL-
BdAdouv oTnv anoteAecuarTikn SiaTrpenon Tou Acrnpo-
ndpn, Ox! HOVO OTIG QvanapaywyIkeg eEMKPATeIEG AAAd
Kal KATA UNKOG TV UETAVAOTEUTIKWV S1adp 0oV

H napakolouBnon Tng uAonoinong Twv OTOXWY AUTWV
Ba npaypaTtonoinBei evrog Tou diktuou Natura 2000
otnv EAAaSa kar Tn Boulyapia, kaBwg kar yeow Twv
>xediwv Apdong yia To €idog.

© Stoyan Nikolov




® 270 Mpoypappa LIFE+ Tng Eupwnaikng Enitponng,
To 18pupa AT Aefévtn, To 18pupa MAVA kai To CMS/
Raptors MoU yia Tnv Agpikn kal Tnv Eupaoia, kaBdg
Kal o€ OAOUG Toug xopnyoUG HAG YIa TNV OIKOVOMIKN
Toug oTAPIEN, Xwpig Tnv onoia de Ba rTav duvaTtn n
unap&n autou Tou MpoypdppaTtog

e 270oug Emilia Yankova, Nikolay Terziev, Volen
Arkumarev, Georgi Popgeorgiev, Dobromir Dobrev,
Ivaylo Angelov, Tsvetomira Yotsova, Ivaylo lvanov, Georgi
Georgiev, Krassimir Manev, Mecnun Ademov, Mitko
Angelov, Svetoslav Simeonov, Pencho Penchev, Russi
Atanassov, Yana Barzova, Marin Kurtev, Albena Kurteva,
Kralyu Kralev, Dimitar Nedelchev, Emil Yordanoy,
Silvia Dyulgerova, Yanina Klimentova-Nikolova, Ivayla
Klimentova, Georgi Gerdzhikov, Mihail lliev, Temenuzhka
Nikolova, Zhivko Barzov, Natasha Peters, Clementine
Bougain, Crisia Ayala, Irene Mutan, Carolina Climente,
Aistis Petruskevitius, Alexander Marinov, Hristiyana
Stomonyakova, Svilen Cheshmedzhiev, Vanya Angelova,
Anton Stamenov, Kostadin Stoichkov, Doan Bekirov yia
Tov gvBouoiaoud Kar TIC akoUPAoTEG npoondabeigg
Toug. Emiong, oe O6Aoug TOUug CUVADEAPOUG KAl TOUG
€BglovTEg nou cuppeTeixav oTnv napakoiouBnon, To
TAIopa, TN PUAAEN Twv @MY, TNV €niKoIVwvia Kal
TIG GAAeg dpdoeig Tou MpoypdppaTtog otn Boulyapia
KATA TN dIdpKeIa Twv 5 eTwv

e >71oug Ayyeho EuayyeAidn, Mavvn Xovdpo, Tiwp-
yo [peoucicwtn, Aeutépn 2Taupaka, Rubén “Negro”
Gonzélez, ©dvo KaoTpitn, Apn Mavwionoulo, Eua
>1epavakn, Xpnoto Ayyelidn, Baoiin Manadonoulo,
KaAAhionn 2t1dpa, Ali Abturahman, ©odwpr| kar Kowv-
oTavTivo XpioTodoUAlou, Xpuoouha PwTiou, Maoya-
An 2eitavn, Katepiva Aepipn, BaciAn ManaBaociieiou,
Niko Mapouka, lwdavvn Zepunédn, ABavaocio Aiapaln
Kal GAoug Toug cuvadéApoug kal eBeNovTEG Nou cup-
peTeixav oTnv napakoAouBnon, Tdiopa, GUAASN Twv
PwAiwy, enikoivwvia kal AAeg dpdoeig Tou MNpoypdap-
patog otnv EANGda kaB' 6An Tn didpkeia Twv 5 eTdov.
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Eva peydlo euxapioTa opeiloupe kal og OAA Ta PEAN
Tou AikTuou Evdiapepodpevwv Popewv nou othpiEav
TO £PYO HAG, EITE EVNUEPWVOVTAG PAG YIA NAPATNPEN-
oeig Aonpondpndwy, diadidovTag Ta véa kal naievo-
VTag evavTia OTn XpPrnon Twv dnAnTnplacuevwv do-
AwpdaTwWY, 1 anAd kaAwoopiCovTdag pag oTig NOAEIG, Ta
XWPEIA Kal Ta oniTia Toug kal poipalovtag padi yag Tov
XPOVO KAl Tn yVaon Toug yI' auTd TA ungpoxa noulid.
EuxapioToupe 18iaitepa Tov Nwpyo kal Tov Oeddwpo
Taoo and 1o MepifaiovTikd MNapko Mnoupalaviou kal
Tov Afpo Kévitoag nou pag enetpewav va dnuioupyn-
OOUE TATOTPEG OTOV XWPO TOUG

e >70oug Mark Day, Dora Querido, Elisabeth Ball, lan
Fisher, Robert Sheldon, Guy Clarke, Jenny kar Ewan
Weston kai Mike McGrady yia Tn ouvepyacia Toug oTIg
dpdaoeig nou uhonoinoe n RSPB

e >7oug Nada Tosheva, Stoycho Stoychev, Svetoslav
Spassov, MupTtw Xatlakn, Pryya Toiakipn, AnunTen Ba-
oINaKn, 2Taupo =npouxakn, KwvoTtavTivo Alapiko, K-
oTa MNoipadidn, Aylin Hassan kai Frank Zinderlink yia mn
ouppeToxn Toug atnv Emimponr) MapakoAouBnong Tou
Mpoypappatog

* 3>toug Anpoug, Ynoupyeia, Mepipepeiakeég AiguBuv-
oeig kal aAhoug @opeig, oTtoug Qopeig Alaxeipiong
EBvikcov Mapkwy, oTa Kevrpa MepifaiiovTikng Exnai-
deuong, oxoAeia, MKO kai Tonikég koivoTnTeG oTNnVv EA-
Aada kai Tn BouAyapia yia Tnv unooTApI§n Toug oTnv
ekTENeON Twv dpdoewv Tou MNpoypdupaTog

e >mig eTaipeieg EVN Bulgaria, Energo-Pro EOOD «kai
AEAAHE yia Tn cuvepyacia Toug oTn HOVWOoN TwV Nu-
Avwv nAekTpiopou kal otn M-Tel yia Tn cuvepyacia
TNG OTNV EYKATACTACN TNG PIVTEOKAUEPTG

e >710 dikTUO £1dIKwY, MKO kai popéwv ano Ta Baika-
via, Tn Meon AvaTtoln, Tnv Agpikn kai Tn AuTikh Eupoo-
nn. Xwpig T Ponbeid Toug, o dpdoeig nou apopouv
OTIG HETAVAOTEUTIKEG DIadpopeg Tou Aonpondpn dev
Ba fTav epIkTO va yivouv

e Télog, OTOUG TETPANODOUG CUVADEAPOUG Kal Pi-
Aoug pag «Kouki» kai «Kiko» nou BéTouv Tn {wr| Toug ot
Kivduvo yia Tn didowaon Twv TeAeuTaiwv Aconponapn-
dwv oTnv EAAGda






Ol ANOPQIOI ZTIZ OPEINEZ KOINOTHTEZ THZ AYTIKHZ EAAAAAZ
ATNMOKAAOYN TON AZMPOINMAPH AAOIO TOY KOYKOY (KOYKAAOTO),
FATI NIZTEYOYN OTI KOYBAAAEI 2THN MNAATH TOY

TON TEMIMNEAH KOYKO AMO THN AOPIKH ®EPNONTAZ

THN ANOI=H KAI THN KAAOTYXIA.

AAAA MONO ENA KOYKAAOIO
AEN MMNOPEI NA OEPEI THN ANOI=H...

BOHCHEE (] B 2T MAZCZEH Tl TEABTAIRY
AZTTPONATEAN ZTA BANRANIA

% GBIRESR TOVZ EINAI 210 KB [MAZ.

THE EGYPTIAN VULTURE IS CONSIDERED A HERALD OF SPRING.
IN GREECE, THEY ARE ALSO KNOWN AS "CUCKOO'S HORSES"

SINCE IT WAS BELIEVED THAT THEY CARRY CUCKOOS ON THEIR BACKS
ALL THE WAY FROM AFRICA, DURING SPRING MIGRATION.

BUT ONLY ONE CUCKOO'’S HORSE CAN'T BRING US THE SPRING... f
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© Tasos Bounas

LIFE10 NAT/BG/000152
www.LifeNeophron.eu
Short name: The Return of the Neophron
Duration: 5 years (1/10/2011 - 31/12/2016)

Target areas: 27 Natura 2000 zones (12 in Bulgar-
ia and 15 in Greece): Provadiysko-Royaksko Plateau;
Lomovete; Kamchiyska Mountain; Kotlenska Moun-
tain; Dobrostan; Madzharovo; Studen Kladenets; Kru-
movitza; Most Arda; Byala Reka; Sakar; Ivailovgrad
Reservoir; Filiouri Valley; Kompsatos Valley; Southern
Evros forest complex; Evros Mountains - Dereio Val-
ley; Dasos Dadias-Soufli; Central Rhodope and Nestos
Valley; Tzena-Pinovo Mountains; Orliakas and Tsourg-
jakas Mountains; Antichasia Mountains and Meteora;
Summits of Mount Koziakas; Paramythia Mountains,
Kalamas and Acherontas Gorges; Tsamanta, Filiaton,
Farmakovouni and Megali Rachi Mountains; Tymfi
Mountain; Douskon Mountain, Oraiokastro, Meropi
Forest, Gormou Valley and Delvinaki Lake; Central Za-
gori and Eastern Mitsikeli Mountains.

Coordinating beneficiary: Bulgarian Society for the
Protection of Birds (BSPB).

Partners: Hellenic Ornithological Society (HOS),
WWEF Greece, Royal Society for the Protection of Birds
(RSPB).

Budget: €2,625,742.00; 50% (1,312,871.00 €) funded
by the LIFE Programme of the EC.

Co-financing: A. G. Leventis Foundation; MAVA
Foundation; Greek Green Fund.

Project leader: Stoyan Nikolov (BSPB)

PROJECT TEAM:

BSPB: Vanya Georgieva, project administrator; Vlad-
imir Dobrev, conservation officer; Yordanka Lukano-
va, communication officer; Dimitar Gradinarov, bird-
crime officer; Edita Difova, agro-environment expert.

HOS: Victoria Saravia, project coordinator; Rou-
la Trigou, communication coordinator; Konstantina
Ntemiri, Anti-poison Task Force coordinator; Dimitris
Vavylis, field ornithologist and anti-poison dog han-
dler; Haritakis Papaioannou, regional anti-poison offi-
cer for Epirus; Tasos Bounas and Lavrentis Sidiropou-
los, field ornithologists; Yiannis Mantadis, financial
officer.

WWEF Greece: Theodora Skartsi, conservation officer
for Greece; Natasha Maragou, project administrator;
Pantelis Saris, accounting and administration; Elzbie-
ta Kret, field researcher and handler of the anti-poi-
son team dog in Greek Thrace; Alkis Kafetzis, field
researcher; Rodoula Karampatsa, Paschalis Seitanis
communication assistants; Constantinos Liarikos,
conservation manager; lason Kantas, media officer;
Panagiota Maragou, biodiversity expert.

RSPB: Lenke Balint, project coordinator; Steffen Op-
pel, senior field biologist; Chantal Palmer, chief de-
signer for the RSPB; Adrian Oats, international finan-
cial director; Pamela Braham, financial officer; Guy
Shorrock, wildlife crime officer.

Contact:
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The Egyptian Vulture (Neophron percnopterus)
is the smallest of the four species of vultures in
Europe, with a wingspan of 170 cm and a body length of
60 - 70 cm. Due to the rapid decline in its populations throughout
most of its range, the species is included in the IUCN Red List
as endangered;

it is also strictly protected under the international Berne and Bonn Conventions,
as well as under the Convention on International Trade in Endangered Species
of Wild Fauna and Flora (CITES).
The global population of the species is estimated to be between 21,000 and 67,000
individuals. Common in grasslands managed through traditional extensive grazing
and frequent visitor of dumpsites, since ancient times the Egyptian Vulture
has been deeply associated with the culture of rural communities and has been
protagonist of many legends and traditions, being often regarded

as a sacred bird and a herald of spring. "

f ately, this emblematic species is the most rapi
rc rey in Europe. In the last 30 years alone

alkans has shrunk b t ﬂ

© Boris Belchev




e We investigated the mortality causes of the
Balkan population of the Egyptian Vulture by mon-
itoring the dynamics of the population number and
the breeding pair distribution on the Balkans for the
last 30 years; we carried out toxicological, parasito-
logical and genetic analyses of samples from 70% of
the juvenile Egyptian Vultures in Bulgaria and Greece
in order to determine the health status of the popula-
tion; we compiled a database for all known mortality
cases for the Egyptian Vulture in Bulgaria and Greece
since 1997.

e We learned a lot more about the migration
routes and the wintering grounds of the Balkan
population by fitting 22 juvenile and five adult Egyp-
tian Vultures with satellite transmitters, and to track
their movements.

e We analyzed the diet of the species and we de-
veloped a habitat model by studying 87 breeding
territories in Bulgaria and Greece during the 2003 -
2015 period.

* We tested the effectiveness of traditional con-
servation interventions, such as supplementary
feeding and nest guarding, in terms of enhancing the
productivity and survival rates of the Egyptian Vulture
on the Balkans.

* In Greece, we implemented an effective ap-
proach for preventing the main mortality cause
for the species - the illegal use of poison baits;
this approach includes the development of a Nation-
al Strategy and a Pilot Local Action Plan to combat
wildlife poisoning, the coordination of a National Task
Force, the creation of two Anti-poison Dog Units for
the prevention of poison use, as well as the establish-
ment of a network of local stakeholders. Moreover,

a National Action Plan for the Conservation of the
Egyptian Vulture in Greece was developed and we fa-
cilitated its delivery.

e We ensured sufficient in terms of quantity safe
food for the Egyptian Vulture and we developed
guidelines for the establishment and management
of supplementary feeding stations for the species;
we restored one feeding station and set up two more
in Greece; for five years we provided supplementary
food for 50% of the pairs in Bulgaria and in Greece
every year (about 500 feedings, adding up to a total
of 10 tons of meat per year).

* We helped decrease the disturbance and the
direct persecution of the species. Thanks to our
nest guarding activities for 60% of the pairs, seven ju-
venile birds were saved and the fledging success was
increased by 6%. After 2013 this activity was carried
out with the help of volunteers, with an average of 25
participants every year, including foreigners (from
Canada, France, Germany, Hungary, ltaly, Lithuania,
Poland, Portugal, Romania, Spain, and USA).

* We decreased the risk of electrocution caused
mortality for the Egyptian Vulture. We mapped
9,496 power pylons and assessed the risk of electro-
cution in a 5-kilometer radius around all active nests
in Bulgaria and Greece, as well as in key wintering
sites of the species in Africa (4,643 pylons). With the
support of the Bulgarian energy providers EVN and
Energo-Pro Varna sole-owner JSC and the Greek
electricity grid operator HEDNO, the most danger-
ous pylons were insulated - a total of 463 pylonsin 17
active territories for the species (397 pylons in Bulgar-
ia and 66 in Greece).

e We improved the habitat conditions for the
species in Bulgaria. More than 1,400 farmers with-
in the project areas have applied for funding under
agro-environmental measures benefitting our tar-
get species; 40 farmers received direct funding by
the project; as a result the land management over of
9,594.88 ha of pastures was improved in adaptation
for the conservation of the Egyptian Vulture.

e We increased international cooperation for the
conservation of the Egyptian vulture: we increased
the capacity for a more effective conservation of
the species along its migration routes by establish-
ing a network of experts and state institutions in the



Work with livestock breeders in Epirus

© Roula Trigou

countries along the migration flyway of the Egyptian
Vulture; we developed a Flyway Action Plan for the
Conservation of the Balkan and Central Asian Popu-
lations of the Egyptian Vulture (with contributors from
33 states from Europe, Central Asia, the Caucasus,
the Middle East and Africa) and we established an in-
ternational working group; every year we organized
international seminars with training sessions focused
on conservation, fieldwork work methodology, an-
ti-poison measures and bird-crime prevention.

e We facilitated the cooperation with other
stakeholders and institutions by building up the ca-
pacity for response in the case of bird-related crimes
through the training of 352 officials from Bulgaria and
Greece (127 customs officers) in 17 seminars and 9
meetings; we organized the training of a customs of-
ficer from Greece in Great Britain. Thanks to our proj-
ect six cases of bird-related crimes were investigated.
We published a manual for the prevention of endan-
gered species trafficking.

¢ Forthefirsttime worldwide we installed a cam-
era in an Egyptian Vulture's wild nest to provide us
further insight into their breeding behavior and diet.

e We turned the conservation efforts for the
Egyptian Vulture into a topic of national and inter-
national importance by implementing a large-scale
media campaign at international, national and region-
al scale.

e We increased public understanding of the
Egyptian Vulture by producing over 60 different
information materials (leaflets, guides, calendars,
exhibition panels, post-cards, information signs,
T-shirts, stickers, posters, banners etc.) totaling more
than 70,000 copies.

e We published 48 videos in the YouTube profile of
the project; our Facebook page has more than 3,000
followers, and our Twitter profile - nearly 800.
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* We installed 30 information panels in the most
important areas for the Egyptian Vulture in Bulgaria
and in Greece, as well as on key public spots.

¢ We organized 60 events in cities, towns and in
key areas, attracting more than 50,000 visitors. Four
huge Egyptian-Vulture-themed graffiti in the towns of
Haskovo, Madzharovo, Sapes and Tychero will contin-
ue to inspire the public and the media; the touring
exhibition in Bulgaria has already visited eight cities.
Symbolic adoption of the Egyptian Vulture pairs of
Greek Thrace by the students of five local schools
marked the annual events there.

Egyptian vultures migratory routes ©HOS
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¢ Significantly broadened knowledge about the
Balkan population of the Egyptian Vulture that
provides clarity and directions for future conser-
vation activities: with regard to survival rate, breed-
ing success and causes for mortality; distribution
(breeding and wintering grounds; migration routes,
including migration bottleneck sites and "hot-spots”
of the migration); diet and habitat characteristics; ge-
netics and population health.

¢ Decreased risks of mortality and of breeding
failure; increased availability of safe food with-
in the project areas; the risk of poisoning has been
mitigated through Anti-poison Dog Units patrols and
networks of local supporters. The risk of disturbance
and poaching in the breeding territories of the spe-
cies has been minimized through a nest-guarding
scheme, together with a targeted supplementary
feeding scheme. The threat of electrocution has been
significantly reduced through cooperation with en-
ergy providers in order to insulate dangerous power
grid pylons.

e Significant increase in the awareness, sup-
port and Egyptian Vulture conservation capacity
among key stakeholders:

e increased knowledge on the international level
through: active cooperation with a variety of target
groups along the migration route of the species;
experience exchange; development of Egyptian
Vulture Flyway Action Plan (EVFAP); and virtual
exchange through maintaining attractive project
website with more than 1,000 individual visits from
over 60 countries monthly;

* significant contribution to building capacity for
working with the species among NGOs and au-
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thorities on the Balkans, as well as in Africa through
a series of trainings, organized every year;

® nationally, the issue of use of hazardous veteri-
nary drugs and poisons has been included in the
agenda of the respective ministries; increased ca-
pacity for combating bird crimes through launch-
ing a new cooperation initiative between institu-
tions in Bulgaria and Greece;

® partners of the project cooperate effectively
with local communities and other nature conserva-
tion organizations; a network of university students
and volunteers has been created to promote their
direct involvement in conservation activities;

e established and consolidated contacts between
the partnering organizations and the law-enforc-
ing bodies (customs officers and prosecutors).

¢ We shared the implemented best practices and
the gained knowledge in order to improve the ef-
fectiveness of the conservation of the species:

e the practical fieldwork and scientific experi-
ence gained during the project has been shared
through numerous reports and scientific publica-
tions;
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Egyptian vulture population trend in Bulgaria and Greece during
the project (vertical axis indicates the number of individuals).



e strong capacity for planning and implementing
of future nature conservation activities was devel-
oped - for both Bulgarian as well as Greek part-
ners;

* inBulgaria, awareness about European agro-en-
vironmental measures linked to the conservation
of the Egyptian Vulture has been increased;

e in Greece, great progress has been achieved
in combating use of poison, implementing an ap-
proach that is innovative for the Balkans and pio-
neers some of the best practices in Europe;

e we enhanced Egyptian Vulture conservation
tactics testing the gains of “traditional” nature con-
servation activities on the dynamics of the Balkan
population.
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e An investment of €2,312,071 in both Bulgarian as
well as Greek economies; of these, €1,312,871 are
contributed by the EU, €950,000 - by A. G. Leven-
tis Foundation and €49,200 - by MAVA Foundation;
24,973 $US donated by the Raptors MoU for the or-
ganization of an international conference in Ethiopia
in 2013 and 35,000 $US for a conference in Bulgaria
in 2015. The fund-raising campaign for nest guarding
of Egyptian Vultures raised more than 7,600 Bulgarian
leva (approx. €3,900 plus 6,029 € raised by Birdwing
and donated to HOS for the Anti-poison Dog Unit).

e Short- or long-term employment for 130 people
in Bulgaria and Greece; a significant portion of these
were local people from within the project areas.

e For five years, more than 300 people have been
involved in project activities as volunteers on the re-
gional, national and international levels.

e Expert assistance for the local communities in
knowledge sharing, capacity building and civil society
development. More than 150 farmers have received
expert assistance in their application for agri-envi-
ronmental measures in Bulgaria, and 40 farmers have
been supported directly by the project.

e The project contributed with direct investments in
local infrastructure such as: installation of 30 informa-
tion panels; creation of ecologically-themed graffiti
in the towns of Haskovo, Madzharovo, Tychero and
Sapes; setting up of two new feeding sites in Epirus;

resuming the activities at the feeding site in Meteo-
ra; clearing and maintenance of the feeding site in
Russenski Lom Nature Park; distribution of 27 electric
fences in Greece, aimed at reducing the man-pred-
ator conflict; support for the Regional History Muse-
um in the town of Russe, Bulgaria, and the Bourazani
Natural History Museum in Epirus; renovation of the
bridge over Arda River in the town of Madzharovo
and an initiative to clear the river and its banks; fa-
cilitation for the delivery of computers donated by
CISCO to local schools in the villages of Madara and
Potochnitsa, Bulgaria. Donation of paint cans for the
mountain shelter of Kompsatos (Polyarnos village).

e Significant indirect investments have also been re-
alized in underdeveloped municipalities and in local
communities. Among them: creating opportunities
for tourism development and local economic growth;
promotion of the target areas and establishing a re-
gional brand for Bulgaria: “Madzharovo: the Town of
Vultures”, motivation of 5 schools with annual envi-
ronmental education events in lasmos, Sapes, Tyche-
ro and Soufli.

Territorial scope of the audience of the project website:
www.LifeNeophron.eu
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e More than 3,000 publications in regional, nation-
al and international media in Bulgaria and Greece,
including TV stations, radio stations, press and on-
line media. 10 scientific articles have been published
in recognized editions such as Biological Conserva-
tion, Ibis, Journal of Ornithology, Bird Conservation
International and Ostrich. Additionally, 20 technical
reports were prepared on the mostimportant activ-
ities and results of the project. The project website
www.LifeNeophron.eu had 115,000 visits from
183 countries for the five-year period. The interest
from the media and the national and internationa
focus on issues concerning the Egyptian Vulture
conservation contribute to make local people val-
ue the species and create a feeling of pride and re-
sponsibility towards the species.



Bounas

o
i
o
Q
S
S
-y
O
~
[}
9]
2]
=
2

ibaits in Epirus

© Tasos

The project partners are committed to carry on
with a suite of activities to reinforce the conserva-
tion on the species, namely:

1. continuing the monitoring and research on the spe-
cies;

2. developing innovative conservation measures with
short-term positive effect;

3. continuing the operation of tracker-dog team in
Greece;

4. continuing the nest guarding and supplementary
feeding programme;

5. raising the awareness about the significance of the
Egyptian Vulture for our culture, the local communities
and the business (energy supplying companies, farm-
ing, nature-friendly tourism, etc.);

6. capacity building for the key stakeholders of Egyp-
tian Vulture conservation along its migration routes;

7. increasing law enforcement in both countries with
regard to the main threats for the species; implement-
ing the measures provided in the national and interna-
tional action plans;

8. ensuring government support for the implementa-
tion of EU policies and other international agreements
concerning the conservation of the species.

© Stoyan Nikolov

These activities aim to:

® ensure sustainability of the project results towards
stabilizing the Balkan population;

e expand the range of these measures to cover other
areas too - that of the historical distribution of the spe-
cies;

e develop new measures that can contribute to the
effective conservation of the species not only in its
breeding territories but along its migration routes too.

The monitoring of the implementation of these objec-
tives will be realized within the Natura 2000 network
in Bulgaria and Greece, as well as through the nation-
al action plans for the species.




® To the LIFE+ Programme of the European Com-
mission, A. G. Leventis Foundation, MAVA Founda-
tion and the CMS/Raptors MoU for Africa and Eurasia,
and to all our donors for their financial support with-
out which this project would not have been possible.

e To Emilia Yankova, Nikolay Terziev, Volen Arku-
marev, Georgi Popgeorgiev, Dobromir Dobreyv, Ivai-
lo Angelov, Tsvetomira Yotsova, Hristo Hristov, De-
sislava Kostadinova, lvailo Ivanov, Georgi Georgiev,
Krassimir Manev, Mecnun Ademov, Mitko Angeloy,
Svetoslav Tsvetanov, Pencho Penchev, Rusi Atanass-
ov, Yana Barzova, Marin Kurtev, Albena Kurteva, Kralu
Kralev, Dimitar Nedelchev, Emil Yordanov, Stanislav
Dyulgerov, Silvia Dyulgerova, Yanina Klimentova-Ni-
kolova, Ivayla Klimentova, Georgi Gerdzhikov, Mihail
lliev, Temenuzhka Nikolova, Zhivko Barzov, Nata-
sha Peters, Clementine Bougain, Crisia Ayala, Irene
Mouthaan, Karolina Klimaite, Aistis Petruskevicius,
Alexander Marinov, Hristiyana Stomonyakova, Svilen
Cheshmedzhiev, Vanya Angelova, Anton Stamenov,
Kostadin Stoichkov, Doan Bekirov for their enthusi-
asm and tireless efforts; also, to all colleagues and
volunteers who took part in the monitoring, feeding,
nest guarding, communication and other activities of
the project in Bulgaria during these five years.

* To Angelos Evangelidis, Giannis Chondros, Gior-
gos Greousiotis, Lefteris Stavrakas, Rubén “Negro”
Gonzélez, Thanos Kastritis, Aris Manolopoulos, Eva
Stefanaki, Christos Angelidis, Vasilis Papadopoulos,
Kalliopi Stara, Ali Abturahman, Teodoris and Con-
stantinos Christodolou, Chrisoula Fotiou, Eli Navar-
rete, Pashalis Seitanis, Katerina Demiri, Vasilis Pavasil-
iou, Nikos Maroukas, loannis Serbezis, Athanasios
Diamalis and to all colleagues and EVS and Greek
volunteers who took part in the monitoring, feeding,
nest guarding, communication and other activities of
the project in Greece during these 5 years. A huge
thanks goes also to members of the Stakeholders
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Network that have supported our work, either by in-
forming us of sightings of Egyptian vultures, spread-
ing the word and fighting the use of poison baits, or
just by welcoming us to their towns, villages, houses
and sharing with us their time and knowledge about
these incredible birds. Special thanks also to Giorgos
and Thodoros Tasos from the Bourazani Environmen-
tal Park and the Municipality of Konitsa for allowing us
to establish the feeding sites on their land.

e To Adrian Oats, Chantal Palmer, Dora Querido,
Elisabeth Ball, Guy Clarke, Guy Shorrock, lan Fish-
er, Jenny and Ewan Weston, Lenke Balint, Mark Day,
Mike McGrady, Nick Folkard, Pamela Braham, Robert
Sheldon, Steffan Oppel.

e To Nada Tosheva, Stoycho Stoychev, Svetoslav
Spassov, Mirto Hadzaki, Rigas Tsiakiris, Dimitris Vas-
ilakis, Stavros Xirouchakis, Konstantinos Liarikos,
Kostas Poirazidis, Aylin Hassan and Frank Zinderlink
for their participation in the Steering Committee of
the project.

e To municipalities, ministries, regional inspec-
torates and other institutions, nature park director-
ates, Environmental Education Centers, schools,
NGOs and local communities in Bulgaria and Greece
for their support in the execution of the project activ-
ities.

e To EVN Bulgaria, Energo-Pro Sole-owner Limited
Liability Company and HEDNO for their cooperation
for the insulation of power pylons, and to M-Tel for
their cooperation for the installation of the remote
video camera.

* To the network of experts, NGOs and institutions
from the Balkans, the Middle East, Africa and Western
Europe; without their cooperation the activities con-
cerning the migration routes of the Egyptian Vulture
would not have been possible.

e Last but not least, to our four-legged colleagues
and friends “Kuki” and “Kiko"” who put their life at risk
for the conservation of the last Egyptian Vultures in
Greece.
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